
 
 
 
 
 
WRITING A COMPETITIVE ERC ADVANCED  
GRANT PROPOSAL 
 
FFG-ACADEMY, 20.04.2016 
 



TODAY´S PROGRAMME 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

Morning Session, 9:30-12:15 

• Welcome 

• General Information: Rules, Changes 

• Presenting the Principal Investigator 

• The ERC evaluation process from the ERCEA perspective  

• Presenting the Research Project 

 

Lunch Break: 12:15 – 13:15 

  

Afternoon Session 13:15-16:30 

•  Experiences by an ERC Panel Member and AdG Grantee 

•  Group Work: Evaluation of example proposals 

 

16:30 Get-together 
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ERC-RELATED SERVICES BY FFG 

 

• ERC Grant Proposal writing 

trainings 

• Individual consultancy  

• Proposal checks 

• Information packages 

• Interview Trainings 

• Close cooperation with FWF 

• Homepage: 
https://www.ffg.at/Europa/Horizon20

20 

• ERC: https://www.ffg.at/erc 

 

 

 

 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

https://www.ffg.at/Europa/Horizon2020
https://www.ffg.at/Europa/Horizon2020
https://www.ffg.at/erc
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ERC CALLS AND BUDGET  
 

Advanced Grants in FP7 

CALL ID CALL BUDGET Mio € No of Proposals No of  Grants EU/AT 

ERC-AdG-2008 € 553 2167 282/9 

ERC-AdG-2009 € 515 1584 245/7 

ERC-AdG-2010 € 590 2009 271/6 

ERC-AdG-2011 € 660 2284 301/7 

ERC-AdG-2012 € 661 2304 313/3 

ERC-AdG-2013 € 662 2408  285/6  

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

CALL ID CALL BUDGET Mio € No of Proposals No of  Grants EU/AT 

ERC-AdG-2014 450 2250 192/3 

 

ERC-AdG-2015 630 1953 

 

277/13 

ERC-AdG-2016 

 

540 tbd tbd 

 

Advanced Grants in Horizon 2014/15 
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General Information 
Rules, Changes  
 

1 

   (c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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ERC: AIMS AND MAIN PRINCIPLES 

• Funds potentially groundbreaking 

research (“frontier research”)  by 

individual researchers (PIs) and their 

teams  

 

• Open for all areas of research 

 

• Scientific excellence is the only 

criterion for funding 

 

• Led by autonomous Scientific Council 

 

• highly competitive : ~ 12% success 

rate 

 



 
ERC: FUNDING PRINCIPLES 
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in EU-28 or 

Associated 

Countries Target group: excellent scientists in all career 

stages 

 

“Starters”:           establish independent res. 

                              team/programme - 1,5 Mio € 

 

“Consolidators”: consolidate research  

                              team/programme  - 2,0 Mio € 

 

“Advanced”:        novel, ambitious research  

                             programme - 2,5 (3,5) Mio €  

                             for 5 years 

1 Principal Investigator (PI)              +                    1 Host Institution (HI) 

 

• Minimum time commitment 

by PI (AdG: 30%/50%)  

 

• Funding goes  to HI,  but HI 

guarantees autonomy of PI 

 

• ERC-Grants are portable –

”Money follows researcher”  
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   step 1                step 2 

 

 

 

 

 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

A-B-C EVALUATION CATEGORIES ADG 

A 

B 

C 

A, 

funded 

B 

A, not 

funded  

1 year waiting time for new ERC application 

2 years waiting time for new ERC application 

only for step1 
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      (Re)Submission rules for 2016: 

 

• A PI may submit only one proposal to the ERC for ERC frontier research 
grant calls made under the same Work Programme 

 

• AdG 2015, category B at evaluation (step 1 or 2): PI not eligible for ERC 
Call 2016 

• AdG 2015, category C at evaluation (step 1): PI not eligible for ERC Calls 
2016 and 2017 

 

• Panel Member in AdG 2014 or 2016 call:  

    PI not eligible to submit a proposal for the same grant type in 2016  

 

• ERC Grantee: may not submit a proposal for another ERC frontier research 
grant, unless the existing project ends no more than two years after the call 
deadline 

 

 

 

 

 

 

 

(c) FFG Europäische und Internationale Programme (2016)  

 

IMPORTANT RULES/CHANGES FOR 
ERC APPLICATIONS, 2016 (1) 
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• Horizon 2020 funding rates apply:  

    100 % funding of direct costs, 25%  flat rate for overheads 

• All documents for proposal submission on EU Participant Portal 

• CV:  Example template provided by ERC  

• Possible to request exclusion of up to 3 potential reviewers  

• Evaluation panels: Some changes in expertise keywords 

• Evaluation domains (Physical sciences and engineering, 

Life Sciences, Social Sciences and Humanities): no pre-defined 

budget allocation anymore 

• Open Access rules of Horizon 2020 apply; open access fees 

fundable by ERC 

 

 

 

 

 

 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

RULES/CHANGES FOR ERC 
APPLICATIONS, 2016 (2) 
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ADG: PROPOSAL STRUCTURE AND  

EVALUATION PROCESS 
 

     

Step 1:  

only B1 is 

evaluated 

by Panel 

Members 

(„Generalists“) 

only  

Step 2:  

B1 + B2 are 

evaluated 

by Panel + 

external 

Referees 

(„Specialists“) 

 

Administrative Forms 

1 General info, abstract 

2 Participants & contacts 

3 Budget 

4 Ethics 

5 Call-specific questions 

PART B1 – pdf        

CV                             2 p. 

Track record              2 p. 

Extended synopsis 5 p. 

 

Eligibility check  

PART B2 – pdf       

Scientific proposal 15 p  

+ Annexes: 

• Commitment letter of HI 

• Supporting documents if 

required 
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EVALUATION SUBCRITERIA 

 

 

 

SCIENTIFIC EXCELLENCE 

 

            

           research project:     groundbreaking nature 

                                             ambition 

                                             feasibility 

 

            PI:                            intellectual capacity 

                                             creativity 

                                             commitment  

                                                

 

 

 

 

 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2014)  
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principal investigator 

2 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2014)  
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• No formal eligibility criteria, but intense competition   

      

• active researchers with a track-record of significant 
research  achievements in the last 10 years*;  at 
least matching one or more of the following 
benchmarks: 

 

• 10 publications as senior author (or joint author, 
depending on the field) in 

     - major international peer-reviewed  
       multidisciplinary scientific journals 

     - and/or in the leading international peer reviewed  
       journals  and peer-reviewed conferences in the                                     
       field 
          

 

 

 

“ADVANCED” PROFILE OUTLINE  

 * extension of time-window possible under defined circumstances, e.g. maternity/parental leave, long-term illness, clinical  

    qualification 
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• 3 major research monographs, of which at least one 
is translated into another language (e.g. humanities, 
social sciences) 

 

Other alternative benchmarks may be considered, e.g: 
 

• 5 granted patents 

• 10 invited presentations in well-established 
international conferences 

• 3 research expeditions led by PI 

• organisation of international conferences/congresses 

• awards, prizes 

• major contributions to launching careers of 
outstanding researchers 

• recognised leadership in industrial innovation 

 

 

 

 

 

 

 
 

 

 

 

 

“ADVANCED” PROFILE OUTLINE (2)  



„ADVANCED“ PROFILES FOR COMPARISON 

http://erc.europa.eu/projects-and-results/erc-funded-projects 
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CV: ERC TEMPLATE AS EXAMPLE 
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Add: 

journal reviews 
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10 YEARS TRACK RECORD  

• Publications:  

    Major international peer-reviewed multi-disciplinary  

    scientific journals, and/or leading international peer  

    reviewed-journals, peer-reviewed conferences  

    proceedings, monographs,… 

    up to 10 representative publications from the last 10  

     years, as main author/joint author 

• Invited presentations: Conferences, international 

advanced schools 

• Prizes and awards 

• Patents  

                 Overview information + highlights 
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PI: TRACK RECORD 

Tr
a

ck
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e
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rd
 

e
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m

p
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(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

Ten years track record (max 2 pages) 

42 articles as main 
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how to present your research  
proposal?  
 

3 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2012)  
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WITHIN FEW MINUTES, EVALUATORS  
WANT TO KNOW: 

• What is the research problem? 

• Why is this problem important? 

• Why was it not solved until now? 

• What is your new idea/approach?  

• Is this groundbreaking research? 

• What are your concrete research objectives? 

• Why can you succeed? 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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GREAT PROPOSAL  - GREAT STORY 

      What is the optimal structure to tell your story?  

 

•   Key components of your narrative: State-of-the Art,    

  Objectives/Aims, Methods, Impact, Team/Resources 

•   Provide the big picture first 

•   Guide the reader by additional subheaders 

      e.g. Research Questions 

   Work leading up to this proposal  

        Scientific Impact 

        Research Design  

• visual material such as images/ graphs  

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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PROPOSAL STRUCTURE – PART B1 

COMMUNICATING THE ESSENCE 

Extended synopsis (5 pages) 
 

research challenge; aims, 

groundbreaking nature vs.state of the art; 

originality, feasibility,  impact, 

methodology, expertise of PI & team, 

brief time plan 

+ references 

 

→   convince „generalist“ and  

      „specialist“ panel members 

→   careful choice of panel(s) 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

Abstract  (2000 characters) 
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Scientific proposal (15 pages) 

 

a)  State of the art and objectives:   objectives clearly specified in 

context of state of the art; importance & impact of proposed research 

 

b)  Methodology:   detailled;  key intermediate goals;  novel/   

     unconventional  aspects, key risks and contingency plans, work and   

     time plan 

 

c) Resources: team members, expertise, explanation for all cost  

categories, budget table; (time) commitment of PI  

 

PART B2: CONVINCING “GENERALIST”  

AND “SPECIALIST” REVIEWERS 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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STATE-OF-THE-ART 

Is 
 for setting the context 
 to present the key research questions/research 

”frontier” 
 to define your own objectives clearly 

 
 
Do´s 

 Make it interesting to attract your audience 
 Articulate the relations to own/other research areas  
 Cite papers where meaningful 
 Keep balance with respect to overall page numbers  

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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AIMS / OBJECTIVES 

- Visible at first glance? 

e
x

a
m

p
le

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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Is 

• about your  work process and strategy to achieve the 

project goals 

• to convince that your goals are achievable 

• differently defined in every research area 

 

Do´s 

• Ensure coherence with your goals 

• Emphasize innovative aspects, your related past 

work and possible collaborations for every specific 

method 

 

METHODOLOGY 
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• Identify and describe risks and contingencies to deal with 

these risks: what is your plan B? 

• The limitation of the proposed approaches is that…..  

• We will compromise/complement …… 

• Further possible variation is already experienced by the 

group B with whom we have strong collaboration….  

• Often part of the methodology 

• Approach with well-founded confidence: I am optimistic .....,  

because of our experience, results out of the project A, …etc 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2012)  

 

RISK MANAGEMENT 
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IMPACT: SIGNIFICANT CHANGE BY YOUR 
PROJECT 

If some of our approaches are successful, we can expect 

within the next few years a detailed understanding of….. 
 

The proposed project should provide a rich set of scientific 

data on  X, which will suggest new research experiment in 

the area of X.  
 

The expected result will open a new research area 

emerged by X and Y.  /  …can open up new perspectives for 

analyzing … 
 

The results are to drastically advance not only the fields of 

X systems and Y but also the current understanding of Z 

which is of great importance far beyond the borders of… 

…. 
 

e
x
a

m
p

le
 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2012)  
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MILESTONES / TIME TABLE  

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  

 

ti
p

s
 &

 t
ri

ck
s 
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• Summary box 

• at the beginning and/or end of a chapter, put a short 

resumé (text box) 

 

• Use the questions of your colleagues for your proposal  

• To talk about the risks 

• To make the title more attractive 

• To describe the topics you want to tackle  goals/aims 

 

• Balanced use  

• High quality graphics 

• Spaces, Breaks 

• Short summaries 

 

• Avoid: Typos, vague expressions  

 

ti
p

s
 &

 t
ri

ck
s 
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What else is important: 
Resources 
Ethical issues  
 

4 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2012)  
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SIMPLE BUDGET TEMPLATE: PART B2 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2014)  

 

Personnel costs: 

Host Institution- 

specific value  

or FWF-rates: 
https://www.fwf.ac.at/

de/forschungsfoerder

ung/personalkostens

aetze/ 

 

https://www.fwf.ac.at/de/forschungsfoerderung/personalkostensaetze/
https://www.fwf.ac.at/de/forschungsfoerderung/personalkostensaetze/
https://www.fwf.ac.at/de/forschungsfoerderung/personalkostensaetze/
https://www.fwf.ac.at/de/forschungsfoerderung/personalkostensaetze/
https://www.fwf.ac.at/de/forschungsfoerderung/personalkostensaetze/
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RESOURCES   

• Visualize your resources  

• Describe your team members’ expertise and tasks and 

additional assets to the project 

• Double check with bookkeeper’s eye:  

        Can it be done with two  senior researchers instead of three? 

Is the requested equipment necessary? 

    

0

50

100

150

200

250

300

in 1000 €

2009 2010 2011 2012 2013

equipment

consumables

personnel 

travel

overheads

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2014)  
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ETHICAL ISSUES 
 

• Complete the ethics issues table (online) and, if 

applicable, upload your ethical self-assessment form 

• Ethical self-assessment (annex): Discuss in detail how the 

ethics issues identified in the ethics issues table will be 

addressed 

 

• Describe how the proposal meets the national legal and 

ethical requirements of the country(ies) where the tasks 

raising ethical issues will be performed, indicate which 

particular authorisations will be obtained 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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SUMMARY: KEY CONSIDERATIONS  
 

 

• How does the project break new ground? What is its „core 

novelty“? 

 

• What are  the main  overarching research questions/ testable 

hypotheses?  (-> validation of results, interpretation) 

 

• What are  the central  research objectives? 

 

• Risk/gain-balance 

 

• Which panel  is best suited? 

 

• What is the best structure  for the proposal? 

 

• Who can give you critical feedback? 

 

 

      

 

 

      

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2016)  
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focus scope 

gain risk 

novelty feasibility 

proof of concept, 

preliminary data 

contingency plans,unique feature 

 rationale 

„stand-alone“ tasks/ 

work packages 
well integrated,  

coherent approach 

rationale, 

 diagram 

potential weakness? potential strength? 

SUMMARY: KEY CONSIDERATIONS 
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KEEPING UP TO DATE: IMPORTANT LINKS 

ERC homepage  

http://erc.europa.eu/ 

 

Abstracts, PIs, Panels of  granted ERC projects 

http://erc.europa.eu/projects-and-results/erc-funded-projects 

 

Previous ERC Panel Members: 

http://erc.europa.eu/evaluation-panels 

 

ERC Newsletter  

http://erc.europa.eu/keep-updated-erc 

 

 

  

 

 

 

(c) FFG Akademie, Bereich Europäische und Internationale Programme (2012)  
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