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About Us



CASRAI Mission

simplify & harmonize administrative requirements so that researchers can “reduce 

& reuse” their information across multiple processes.



CASRAI Vision

a highly productive and operationally efficient ecosystem where researchers 

spend no more than 20% of their time on administration.



CASRAI History

○ Canada (founding 2006)

○ United Kingdom (started in 2016)

○ Europe (started in 2017)



More Efficiency.

More Insights.



Simon Kerridge

CASRAI International Past Chari

John Donovan

CASRAI EU Chair

Kes Morton

CASRAI Executive Director



What is Research 

Information? 

(aka: ‘admin 

data’)



What is RMI?

Research Management: All the diverse 

administrative work (planning, processing, 

controlling, evaluation and reporting) spanning 

institutions and funders that comprises the 

underpinning ‘business’ of all research work.

Research Management Information (RMI): All 

the diverse data needed to inform the above.

http://d7.library.gatech.edu/research-data/home



CASRAI CA



Past Initiatives

○ The Admin Burden in Canada (ABC) initiative 

Convened and coordinated by the Canadian chapter of CASRAI, ABC brings together 

combined leadership from the Canadian Association of Research Administrators (CARA), the 

Canadian Association of University Business Officers (CAUBO), the Canadian Association for 

Graduate Studies (CAGS), the Canadian Association of Research Libraries (CARL), the 

Canadian Association of Research Ethics Boards (CAREB), Polytechnics Canada as well as 

active researchers. 



Past Initiatives

The inventory

The early work completed under the banner of ABC resulted in an extensive inventory of issues that 

constituted some level of undue administrative burden, together with identification of the key stakeholders 

and the desired end state for each. The inventory deals with a number of research and research 

management categories of interest: 

● Personnel Recruitment

● Program Design

● Financial Compliance

● Non-Financial Compliance

● Post-Award Management

● Reporting

● Scholarly Communications  

The inventory is accessible at http://docs.casrai.org/Admin_Burden_in_Canada/Issues

http://docs.casrai.org/Admin_Burden_in_Canada/Issues


Past Initiatives

● ORCID-CA. The internationally-used Open Researcher and Contributor ID (or “ORCID”) standard 

utilizes CASRAI standards; the development of the Canadian Consortium was also catalyzed by 

CASRAI, but is now spun-off, with CRKN taking on the coordinating role. ORCID was established to 

solve name ambiguity and researcher identification problems by giving individuals a unique numeric 

identifier that persists over time. Unlike other author identifiers, ORCID is not limited by discipline or 

by geographic region or to any proprietary publisher or information provider.

● The CCCV. A long-standing priority for CASRAI has been to assist in the evolution of the CCCV to 

assist in improving its usability by researchers and value for research admin. 



Ongoing Initiatives

● Glossaries, taxonomies and templates

● CASRAI has led the development and maintenance of a glossary of “terms” and definitions specific 

to research administration information, as well as a number of “taxonomies” and “templates” that can 

be applied to addressing research administration productivity issues. Links to these source 

documents are at http://casrai.org/standards

● IRiDiuM (International Research Data Management glossary) - a practical trans-disciplinary 

reference for individuals, organizations, and working groups concerned with the improvement of 

research data and data management, and as a meeting place for further discussion and 

development of terms.

● The Tri-Council audit and compliance framework. (in partnership with CAUBO)

http://casrai.org/standards
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Existing templates

● Research Data Management Plan (Ethics Review)

● Open Access APC Report

● Peer Review Services

● Full Academic CV

● Abridged Academic CV

● Research Outputs Report

● Research/Scholarly Services Report



New initiatives

Researcher Survey CASRAI CA wishes to increase engagement with researchers for the following 

reasons:

● Reducing administrative burden on researchers is part of the CASRAI mission

● Researchers have a good understanding of this problem and can advise CASRAI on priority issues

● Researchers can help influence institutions and funders to encourage administrative burden 

reduction

Research Impacts To help researchers, research managers and non-academic partners to be more 

deliberate in thinking about and planning for outcomes and impacts, as well as collecting evidence of 

impact. 



CASRAI UK



Some UK lead activities

CRediT

Working with UKRI on the new UK Funding System (Je-S replacement)

Open Access – taxonomy of metadata

Research Impact – taxonomy development

Notice of Award

H-Group

ISNI-IA OrgId Advisory Group

Snowball Metrics

ReConnect UK 18-19th June



What I am going to talk about

1. Origins of the Contributor Roles Taxonomy (CRediT)

2. Adoption & implementation 

3. First insights into its value! 

4. Where next …

#EARMAConference

@SimonRKerridgeRAAAPworldwide.wordpress.comcasrai.org 
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Established problems with authorship: 
increasingly outdated

1. Authorship criteria doesn’t reflect range of contributions …

2. … nor supports accountability

RAAAPworldwide.wordpress.comcasrai.org 
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Authorship doesn’t (often) reflect contribution …
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Established problems with authorship:
increasingly outdated

1. Authorship criteria doesn’t reflect range of contributions …

2. … nor supports accountability

3. Demise of the lone author
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2,926 authors from 

169 research institutions!

Extreme team science! 

RAAAPworldwide.wordpress.comcasrai.org 

#EARMAConference

@SimonRKerridge



Included recommendations for 

1. Open, transparent, standardized and 
structured contribution information.

2. Open and transparent research 
information infrastructure which links 
all research inputs and outputs to 
individual contributors

3. Minimise researchers’ administrative 
burden and should be interoperable.

Demand to support & incentivise
team science 

https://acmedsci.ac.uk/policy/policy-projects/team-science

RAAAPworldwide.wordpress.comcasrai.org 
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@SimonRKerridge



Established problems with authorship:
increasingly outdated

1. Authorship criteria doesn’t reflect range of contributions …

2. … nor supports accountability

3. Demise of the lone authors

4. Team science – lots of ‘authors’

5. More information needed to support research/researcher 
assessment

6. Systematic drivers to ‘publish’ – games & incentives … 

7. Recognising & finding expertise 

8. Space limitations gone away

RAAAPworldwide.wordpress.comcasrai.org 

#EARMAConference

@SimonRKerridge



Nature 508, 312–313 (17 April 2014) doi:10.1038/508312a

RAAAPworldwide.wordpress.comcasrai.org 

#EARMAConference

@SimonRKerridge



Term Definition

Conceptualization Ideas; formulation or evolution of overarching research goals and aims.

Methodology Development or design of methodology; creation of models.

Software Programming, software development; designing computer programs; implementation of the 

computer code and supporting algorithms; testing of existing code components.

Validation Verification, whether as a part of the activity or separate, of the overall replication/reproducibility of 

results/experiments and other research outputs.

Formal Analysis Application of statistical, mathematical, computational, or other formal techniques to analyse or 

synthesize study data.

Investigation Conducting a research and investigation process, specifically performing the experiments, or 

data/evidence collection.

Resources Provision of study materials, reagents, materials, patients, laboratory samples, animals, 

instrumentation, computing resources, or other analysis tools.

Data Curation Management activities to annotate (produce metadata), scrub data and maintain research data 

(including software code, where it is necessary for interpreting the data itself) for initial use and 

later re-use.

Writing – Original 

Draft

Preparation, creation and/or presentation of the published work, specifically writing the initial draft 

(including substantive translation).

Writing – Review & 

Editing

Preparation, creation and/or presentation of the published work by those from the original research 

group, specifically critical review, commentary or revision – including pre- or post-publication 

stages.

Visualization Preparation, creation and/or presentation of the published work, specifically visualization/data 

presentation.

Supervision Oversight and leadership responsibility for the research activity planning and execution, including 

mentorship external to the core team.

Project 

Administration

Management and coordination responsibility for the research activity planning and execution.

Funding Acquisition Acquisition of the financial support for the project leading to this publication.
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CRediT implemented across increasing number of outlets

RAAAPworldwide.wordpress.comcasrai.org 
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@SimonRKerridge



CRediT taxonomy at    

Implementation June 2016 – requirement 

Author interface: 

• Replacement of 5-term contributions list

• Each author must have at least one contribution

• Assigned by corresponding author

• For PLOS Medicine: mapping to ICMJE criteria

Human- and machine-readable: 

• JATS draft
https://casrai.org/credit/
Source: Veronique Kiermer, PLOS 2018

RAAAPworldwide.wordpress.comcasrai.org 

#EARMAConference

@SimonRKerridge
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CRediT taxonomy at

Implementation across all F1000 Open Research Platforms since 
2017 

Author interface: 

• Within submission process

• Each author must have at least one contribution

• Assigned by corresponding author

Human- and machine-readable: 

• JATS draft
https://casrai.org/credit/
Source: Veronique Kiermer, PLOS 2018

RAAAPworldwide.wordpress.comcasrai.org 

#EARMAConference

@SimonRKerridge
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What I am going to talk about

1. Origins of the Contributor Roles Taxonomy (CRediT)

2. Adoption & implementation 

3. First insights into its value! 

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



Vincent Larivière, Université de Montréal 

Cassidy R. Sugimoto, Indiana University Bloomington

First insights into CRediT value 

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



Dataset: PLOS contributions July 2017-June 

2018

Journal

N. 

papers

Mean N. of CRediT 

Contributions per paper

Mean N. of 

authors per paper

PLOS Biology 1 14.0 1.0

PLOS Computational Biology 376 11.1 5.2

PLOS Genetics 375 11.2 9.1

PLOS Medicine 129 10.9 15.5

PLOS Neglected Tropical Diseases 607 11.3 10.0

PLOS One 13,667 10.8 7.2

PLOS Pathogens 411 11.2 10.1

All PLOS Journals 15,566 10.9 7.5

Vincent Larivière, Cassidy Sugimoto, preliminary results

#EARMAConference

@SimonRKerridgeRAAAPworldwide.wordpress.comcasrai.org 



Percentage of papers with specific CRediT role
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Writing - Original Draft

% of papers

Each role reported in >50% articles (except software 40%)

Vincent Larivière, Cassidy Sugimoto, preliminary results

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



What do ‘middle authors’ do?
% authors performing contribution by author’s order

Vincent Larivière, Cassidy Sugimoto, preliminary results; subset data: n=11k
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Vincent Larivière, Cassidy Sugimoto, preliminary results; subset data: n=11k
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Formal analysis
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Resources

What do ‘middle authors’ do?
% authors performing contribution by author’s order
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RAAAPworldwide.wordpress.comcasrai.org 
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Where next …

• Building awareness of CRediT – significant interest

• Lyrasis/CASRAI supporting implementations of CRediT

• Feedback routes – working to future versions/keeping 

CRediT current (while practical)

• More analysis & usage

• Links to ORCID & Crossref – metadata

• https://casrai.org/credit/

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 

https://casrai.org/credit/


DORA 2.0

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



CrossRef

ORCID auto-

update

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



CRediT contact
With thanks to

Liz Allen: Director of Strategic Initiatives, F1000

And CRediT Co-Chair

@allen_liz

@CASRAI

@EARMA.org #EARMAConference

https://casrai.org/credit/

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 

https://casrai.org/credit/


Some other things

• International Research Data Management Glossary (IRiDiuM)

• Open Access Glossary

• Research Impact Glossary

• Career Levels Glossary / Taxonomy

• Notice of Award Definition

• CVs

• https://casrai.org/

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 

https://casrai.org/


Career Levels

• The CASRAI-UK community has identified a number of issues related to the lack of 

an accurate and consistent way to classify researchers and scholars by the stage 

they are at in their career. There is fragmentation in this level of information -

across research institutions, research funders, disciplines and countries. In short, 

how does the community denote ‘research age’? This classification is needed in 

multiple stages of research information collection: eligibility for funding 

opportunities, Athena SWAN and the Race and Equality Charter Mark. This activity 

will look at what definitions are currently in place in the UK context to start (REF, 

ECR, HESA categories, etc.) and what commonalities exist across these contexts 

them? The output will be a first-draft standard agreed taxonomy.

• https://forum.casrai.org/c/standards/career-levels

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 
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Common CV for Funders

• The H-group’s aim is to pragmatically and proactively investigate, if and how it 
would be feasible to develop a standard CV structure for applications to research 
funding organisations based upon all participating organisations’ experience as well 
as the latest insights from research on research.

• As an immediate output from the group’s efforts we hope to publish a joint report 
or paper with an outline of what such a CV could entail and where we see the 
biggest challenges to its realisation. CASRAI will be working with Funders and other 
experts in a workshop in Zurich to try to address:

• 1. What would constitute a minimal set of core, shared CV elements for 
funders?

• 2. What would be a good framework for sharing of contextual and narrative 
information alongside standardised ‘factual’ CV elements?

• 3. Can and should we create a model for interoperable, describable 
‘extensions’ to the minimal core set for local or context-specific data?

• The CASRAI CV is one key core component of these discussions
#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 



Overall areas

• Notice of Opportunity

• Proposal

• Budget

• CV

• Notice of Award

• Compliance Reporting

• Financial/Progress Reporting

• Data Management Plans

• Impacts

• Metrics

• https://casrai.org/

#EARMAConference

@SimonRKerridge
RAAAPworldwide.wordpress.comcasrai.org 

https://casrai.org/


CASRAI EU



CASRAI-EU Relaunch

Opening work programme

● Research Information producers and consumers landscaping

● Researcher Administrative Effort Survey

● Exploring closer links with European Associations related to this space.

● CASRAI-EU needs EU

● ReConnect-EU in Oslo, April 2020



Be part of the solution in your country: support or 

join us

CASRAI is part of a move towards Open Standards, Open Systems and Open 

Source. We are an international project hosted at DuraSpace.



Ways to get involved

- Contribute as an institutional member

- Contribute as a volunteer

- Landscape

- Researcher Survey

- Efficiency and Insight week



Call to Action!

John Donovan

CASRAI EU Chair

Simon Kerridge

CASRAI International Past Chair

Kes Morton

CASRAI Executive Director

CASRAI

https://casrai.org/

Consortia Advancing Standards in Research 

Administration Information

https://forum.casrai.org/

