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[ GOODWILL

[l EXTEMPORANEOUSNESS

"/ WORKING FOR URGENCIES!
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A strategic vision of research is necessary

[ BECOME AWARE OF CHANGE ACCORDING
TO ALL FACTORS
[]

DECLARATION SHARED BY THE
GOVERNANCE
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[/l COHERENT DECISIONS

Organisation

Investment
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RISE IN DEMAND OF CROSS
BORDER CONTRACTS AND
TRADE

[ RISE OF THE COMPETITION
[ RISE OF THE COLLABORATION
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|l MARGINALIZATION

“J| REDUCTION OF RESEARCH
QUALITY

|l REDUCTION OF REPUTATION
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Achieving benefits in core
learning and research outcomes.

Becoming an institutional
Imperative not just a desirable
possibility

From a speech of J.K. HUDZIK (Michigan State University) at
Universita Cattolica del Sacro Cuore (February 2014)
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Set priorities.

* Build on strength; nurture
pockets of good will.

 Design manageable projects

@ Commit to long-run institutional
effort, coordination, continuity...

From a speech of J.K. HUDZIK (Michigan State University) at

Universita Cattolica del Sacro Cuore (February 2014
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Under-graduate
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Library Post-graduate Education
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. Become areal service to the
enhancement of research
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Technical instruments
E Repository / O.A.
v Mapping of skills
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International contracting (also from outside the
EU)




NIVERSITA : o i : :
ATTOLICA Ideas for innovation in research administration services

el Sacro Cuore

Y

"W Dedicated section for EU Programs and

Representative Office
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Integrated Information Services

"W Ethics Committee
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Involvement in international network (EARMA,
NCURA, NETVAL)
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