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SOLVING THE IMPACT CHALLENGE: 

MAKING IMPACT WORK FOR A

UNIVERSITY
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BACKGROUND

• Founded in 2009 and has been working with leading research organisations 
globally to help them identify, capture and report the impact of their work 

• VV provides a range of services such as impact training and workshops, 
consultancy services, and, its unique proprietary software VV-Impact Tracker

• VV has delivered impact training/consultancy to 40+ research organisations

• VV-Impact Tracker released in 2014 and is being used by approx. 30 
universities around UK, Australia and Hong Kong, with 4000+ academic users. 
It has proved very popular among academics and universities for 
development/management of Impact Case Studies in particular.

VV is currently:

• Training 150+ academics/month (Pro VCs, Research Managers, Associate 
Deans, Impact Officers)

• On-boarding universities at the rate of approximately 2 universities / month

• Delivering own content at VV hosted events

• Running an ongoing webinar program for UK/Australia/HK based 
organizations

• Distributing weekly Impact newsletter to 2,000+ subscribers 
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WHAT IS IMPACT?
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BRIEF BACKGROUND – WHAT IS IMPACT?

“Impact is the positive and negative, primary and secondary long-

term effects produced by a development intervention, directly or 

indirectly, intended or unintended”

- Used by Organisation for Economic Co-operation and Development 

(OECD) & UK Department for International Development (DFID)

“Impact is the effect research has beyond academia and consists of 

benefits to one or more areas of the economy, society, culture, public 

policy and services, health, production, environment, international 

development, public understanding, or, quality of life, whether 

locally, regionally, nationally or internationally” 

- UK’s 2014 Research Excellence Framework (REF)
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WHAT IS IMPACT MEASUREMENT?

• What difference has been made to: 

• Impact measurement = performance measurement

• NOT Alt metrics or bibliometrics, citations etc 
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Society Economy Environmen

t
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UN SUSTAINABLE DEVELOPMENT GOALS-

IMPACT!
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http://www.un.org/sustainabledevelopment/blog/2015

/12/sustainable-development-goals-kick-off-with-

start-of-new-year/

http://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
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IMPACT PRACTICE IS GROWING INTERNATIONALLY

& ACROSS SECTORS
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WHY IMPACT IS IMPORTANT TO THE UNIVERSITY

SECTOR
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Impact is important to 

funders

Real time monitoring 

essential 

Focus on amplifying 

impact

Impact case study 

preparation
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WHY FUNDERS MEASURE IMPACT
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Accountability – to promote 

responsible management of 

research impact

Advocacy - To demonstrate the 

benefits of research to government 

and society   

Allocation – To support the 

development of effective 

investments strategies  

Analysis - To answer question 

about ‘what works’ and make 

improvements based on data

Why measure 

impact?

Johnathan Grant and Alex Pollitt, representing Rand and ISRIA on why 

funders measure impact, these key points were highlighted.
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LOGIC MODEL FOR IMPACT
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Further reading: Bayley J, Fedorciow L, Strategieis 

for Embedding Impact, Elsevier 2014 

Research 

Activities
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4* CHECK LIST

✓ Headline impact identified in the summary 

✓ Clear need/problem statement identified

✓ Clear structure provided

✓ Pathway to impact understood

✓ Data included (where possible, sensible and relevant) 

✓ Specific terms used (e.g. locations, stakeholder names)

✓ Impact included (not just activities) 

✓ Appropriate evidence referenced clearly

✓ Context easily understood

✓ Impact has already happened (will happen in time period)

✓ ‘Change’ is evident – use of baseline data included 

✓ Is a ‘deep dive’ example into a ’reach’ stat useful to 
demonstrate significance? 
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EMBEDDING IMPACT

12



CONFIDENTIAL © Vertigo Ventures 2018

WHAT’S IN IT FOR ACADEMICS?

• Project funding 

• Attracting 

collaborators

• Personal 

Development 

Reviews
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EMBEDDING IMPACT – 2 SIDES TO THE COIN

Impact

Reporting

Manual 

population

PI/researcher

Admin

Auto-population Integrations

Culture

Awareness Training

Behaviour 

change 

Reporting

Creating 

opportunities
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If we can reduce the reporting burden, it allows the focus to be on 

affecting behaviour change and amplify impact
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BARRIERS AND FACILITATORS
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Top barrier: Time and workload 

Top facilitator: Training and support

Further reading: Bayley J, Fedorciow L, Strategieis 

for Embedding Impact, Elsevier 2014 
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IMPACT IN THE RESEARCH PROJECT LIFECYCLE

Collecting Research Impact Evidence 

http://www.vertigoventures.com/research-impact-

evidence/
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EXAMPLES OF EVIDENCE BY IMPACT TYPE
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Collecting Research Impact Evidence 

http://www.vertigoventures.com/research-impact-

evidence/
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VISIONING: LINKING IMPACT TO ORGANISATIONAL

STRATEGY

What does impact mean to the organisation?

19https://www.kcl.ac.uk/aboutkings/strategy/index.asp

x
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THANK YOU

LAURA TUCKER

VERTIGO VENTURES

LAURA@VERTIGOVENTURES.COM
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Confidential and not for reprint, distribution or reproduction in any file format without the express written permission of 

Vertigo Ventures Ltd.


