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What happened so far?

Long standing considerations about

“Lump Sum Funding” e.g. Survey 2011
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Lump sum funding – why?

• Huge simplification potential.

• Despite all simplification, funding based on reimbursement of 
incurred costs stays complex and error-prone.

• Focus on performance = shift from focus on financial management 
and checking costs to focus on scientific-technical content of the 
projects.



Lump sum funding – how? 

Pilot consists of 2 topics in 2018:

1. A digital ‘plug and produce’ online equipment platform for 
manufacturing (Innovation Action – NMBP)

2. New anti-infective agents for prevention and/or treatment of 
neglected infectious diseases (Research and Innovation Action –
Health)



Lump sum funding – how? 

Lump sum evaluation and grant agreement follow the standard 
approach as much as possible:

‒Same evaluation criteria.

‒Same pre-financing and payment scheme.

‒Reporting periods and technical reporting as today, though focusing 
on completion of work packages.



Lump sum funding – how? 

One (sub-)lump sum is fixed in the grant agreement for each work 
package.

This amount is paid when the activities in the work package are 
completed. 

As today, payment does not depend on a successful outcome, but on 
the completion of activities.



Lump sum funding – how? 

For each work package, the grant agreement defines how the lump 
sum is split among the beneficiaries participating in it. 

This limits their financial liability.

Consortium is jointly liable for implementation as today.

No actual cost reporting and no financial audits.



Lump sum funding – how? 

Costs actually incurred are not relevant.

Who does the work still is !

As in the General MGA:

✓Linked third parties and international partners must be 

named in the grant agreement.

Annex 1 must detail the tasks to be:

✓Attributed to each linked third party

✓Attributed to each international partner

✓Subcontracted



How many work packages?

As many as needed but no more than what is manageable
‘Work package means a major sub-division of the proposed project.‘ 
(Horizon 2020 Proposal template) 

Therefore: 

A single activity is not a WP. 

A single task is not a WP.

A % of progress of work is not a WP (e.g. 50 % of the tests). 

A lapse of time is generally not a WP (e.g. activities of year 1). 
WP management may be a special case. 



Payments



Reporting



Reporting

Each beneficiary declares it share of the lump sum allocated to Work 
Packages fully completed in the reporting period.



Controls

Checks, reviews and audits for: 

Proper implementation of the action (e.g. technical audit) 

Compliance with the other obligations of the grant: 

• IPR obligations 

• Obligations related to third parties (e.g. financial support) 

• Other obligations (e.g. ethics, visibility of EU funding, etc.) 



Controls



More information

http://ec.europa.eu/research/participants/portal/desktop/en/funding/reference_docs.html#h2020-mga-ejp
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