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True or False

• Foreign Investigators can’t apply as a sole PI.

• Foreign Investigators need to have an appointment with a 

US organization.

• Foreign Investigators need to collaborate with a US based 

investigator. 

• Foreign Investigators won’t get funded if it is not research 

for the benefit of US citizens.

• It is too competitive, so why bother?



@UMDBRAKE

Who can (and can’t) I talk to?
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When you need help… 
with scientific & technical aspects of your application

Program Administrator

(aka Program Officer, Program Director or Program Official)

• Discusses relevance to NIH and fit to IC’s mission

• Identifies appropriate grant mechanisms for a project

• Helps interpret reviewer’s comments
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When you need help… 
with your application before the review

Scientific Review Officer (SRO)

Responsible to NIH for the scientific and technical review of 
applications

• Ensures fair and unbiased evaluation of the scientific 
and technical merit

• Review applications for completeness and conformance 
with application requirements

• Provides accurate summaries of the evaluation for

• National Advisory Councils and Institute Directors 

• Applicants

Point of contact for applicants during the review process
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When you need help…
with the business aspects of your application

Grants Management Officer  (GMO) /  Administrative 
Grant Officer (AGO)

• Ensures performance of business management actions by 
the grantee and the federal government.

Grants Management Specialists (GMS)

• Assists GMOs in managing grants

• Answers questions about completing application forms

• Provides guidance on the administrative and fiscal aspects 
of an award
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What’s the difference between PA and 
RFA and R01, 21, 03?
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NIH Glossary: 
http://grants.nih.gov/grants/glossary.htm

Funding Opportunity Announcement (FOA)

Parent Announcement (PA)
• NIH-wide funding opportunity announcement enabling applicants to 

submit an electronic investigator-initiated grant application for a single 
grant mechanism, e.g., Research Project Grant (Parent R01). 

• Special Types
• PAR: A PA with special receipt, referral and/or review considerations, as described in the 

PAR announcement

• PAS: A PA that includes specific set-aside funds as described in the PAS announcement

Request for Application (RFA)
• RFAs indicate the amount of funds set aside for the competition and 

generally identify a single application receipt date.

Notice (NOT)
• Announces policy and procedures, changes to RFA or PA 

announcements, RFPs and other general information items
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R Series

• R01 – most common grant program (3-5 yrs)
• Used to support a discrete, specified, circumscribed research project 
• No specific dollar limit unless specified in FOA 
• Advance permission required for $500K or more (direct costs) in any 

year 
• Makes up 80% of AWARDS and 70% are for unsolicited 

applications

• R03 – 2 years total
• Provides limited funding for a short period of time to support a variety of 

types of projects
• Direct costs generally up to $50,000 per year ; Not renewable 

• R21 - limited to 2 years
• Exploratory Research Grant Award - Sometimes used for pilot and 

feasibility studies. 
• Combined budget for direct costs for the two year project period usually 

may not exceed $275,000.
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NIH is an institution
(Intramural Research)

1200 labs/research projects
1200 Pis
4000 Postdoctoral Fellows
~Approx. 11% of NIH 
budget

5

Data: Assoc of University Technology Managers (AUTM) Survey 2004

Alaska

NIH supports institutions & people
(Extramural Research)

2017
54,005 Research project grant proposals

19% success rate
$18,321,187,243

(competing/non-competing)

Structure of NIH

https://report.nih.gov/DisplayRePORT.aspx?rid=601

https://report.nih.gov/DisplayRePORT.aspx?rid=601
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National Institutes of Health
27 Institutes and Centers (IC)

National Center for 
Advancing 
Translation 

Sciences
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Homework

• Who would fund my research?

• What is the mission of the agency?

• Who is my competition?

• What funding mechanisms are there in that agency?

I have an idea. Now what?
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Mission Statement Examples

Institute Est. Mission

NIBIB 2006
The mission of the National Institute of Biomedical Imaging and 
Bioengineering (NIBIB) is to improve health by leading the development 
and accelerating the application of biomedical technologies.

NIDCD 1988
NIDCD conducts and supports biomedical research and research training on 
normal mechanisms as well as diseases and disorders of hearing, balance, 
smell, taste, voice, speech, and language that affect 46 million Americans.

NIDA 1973

NIDA leads the nation in bringing the power of science to bear on drug 
abuse and addiction through support and conduct of research across a 
broad range of disciplines and rapid and effective dissemination of results of 
that research to improve drug abuse and addiction prevention, treatment, 
and policy.

NIMH 1949
NIMH provides national leadership dedicated to understanding, treating, 
and preventing mental illnesses through basic research on the brain and 
behavior, and through clinical, epidemiological, and services research.
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Minutes from Council Sessions

https://www.nibib.nih.gov/about-nibib/advisory-council

https://www.nibib.nih.gov/about-nibib/advisory-council
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NIH Reporter
http://projectreporter.nih.gov/reporter.cfm

http://projectreporter.nih.gov/reporter.cfm
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NIH Reporter
http://projectreporter.nih.gov/reporter.cfm

http://projectreporter.nih.gov/reporter.cfm
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NIH Reporter
http://projectreporter.nih.gov/reporter.cfm

http://projectreporter.nih.gov/reporter.cfm
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NIH Reporter
http://projectreporter.nih.gov/reporter.cfm

http://projectreporter.nih.gov/reporter.cfm
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NIH Reporter
http://projectreporter.nih.gov/reporter.cfm

Open Access 
so just click 
to see the 
publication

http://projectreporter.nih.gov/reporter.cfm


@UMDBRAKE



@UMDBRAKE



@UMDBRAKE

NIH Report –
Data reports from funded projects
http://report.nih.gov/nih_funding.aspx

http://report.nih.gov/nih_funding.aspx
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Parent Announcements
http://grants.nih.gov/grants/guide/parent_announcements.htm

http://grants.nih.gov/grants/guide/parent_announcements.htm
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National Institutes for Health
How do I know I am eligible?

http://grants.nih.gov/grants/guide/pa-files/PA-16-160.html

Eligibility section – YES, Non-domestic 
(non-U.S.) Entities (Foreign 

Institutions) are eligible to apply.

http://grants.nih.gov/grants/guide/pa-files/PA-16-160.html
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National Institutes for Health
How do I know I am eligible?

http://grants.nih.gov/grants/guide/pa-files/PAR-16-127.html

Non-domestic (non-U.S.) Entities (International 

Organizations) are not eligible, however 

international collaborations are encouraged.

http://grants.nih.gov/grants/guide/pa-files/PAR-16-127.html
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What else should I do?
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Talk to your Program Director

• Email and setup an appointment

• Talk by phone or skype

• If in US on travel, arrange to 

meet them in person
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Learn about NIH – Grants Process
http://grants.nih.gov/grants/grants_process.htm

http://grants.nih.gov/grants/grants_process.htm
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Timeline – Proposal to Money

1 - 9

Receipt 
Date

Scientific 
Review

Council
Review

Award
Date

February 5 July October December

June 5 October January April

October 5 March May July
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Review System for Grants
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Learn About Your Potential Reviewers

• Who are they?

• What type of research do 
they do? 

• What methods do they 
use? 

• What techniques/methods 
do/don’t they use?

• If you’re using a method not 
favored by reviewer, how 
will you present it?  
Rationale?

Basic message: Keep the expectations of your reviewers in mind
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Center for Scientific Review

• Reviews 70% of all 
grant applications

• Allocates 90% of 
resources to reviews

Determine which study section will review your grant application
http://public.csr.nih.gov/StudySections/IntegratedReviewGroups/Pages/default.aspx

http://public.csr.nih.gov/StudySections/IntegratedReviewGroups/Pages/default.aspx
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Peer Review Process 
https://www.niaid.nih.gov/grants-contracts/peer-review

https://www.niaid.nih.gov/grants-contracts/peer-review


@UMDBRAKE

Summary

• Learn what Institutes/Organizations want

• Think about collaborations

• Talk often with Institute people as you develop your 
thoughts

• Use the appropriate funding mechanism

• Learn about funded research in your area

• Learn about your potential reviewers
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Submission Requirements

What is different?
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READ the FOA

• Detailed budget

• Indirect Costs (IDC)

• How personnel budgeted?
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Most underutilized section of proposal…

Resource section:

• Salaries covered by other means

• Collaborator providing advice

• Shiny, new piece of equipment available

• New building with animal facilities

• YOUR CAMPUS

What if my salary is covered through a fellowship or 
my faculty?
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Cost Sharing

• Two types of cost sharing:

• Mandatory – required by the sponsor

• Voluntary - Committed and Uncommitted

39

Overall Cost of Activity

Sponsored Funds Gifts
Institutional 

Funds

Anything quantified to the sponsor is 
tracked Cost Sharing
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Common Budgeting Mistakes

Not budgeting salary and benefit increases in out years

• NIH grants provide for 3% increase per year.

What are Dept/College policies with regard to budget?

• Graduate student supported on project, should tuition be included in the 
budget?        

Using arbitrary basis for items shared between projects

UMD Budgeting Guidance

40

http://ora.umd.edu/resources/budget-guidance


@UMDBRAKE

Financial Conflict of Interest (FCOI)

Does the 2011 revised financial conflict of interest 
regulation apply to international organizations? 

Yes. The regulation applies to any Institution (i.e., 
international or domestic) that applies for or that receives 
NIH research funding by means of a grant or cooperative 
agreement as either a prime awardee institution or a 
subrecipient institution.
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Extra review for foreign applications?
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Additional Application Review for International 
Organizations

In addition to the standard criteria,

International organizations will be assessed on the following: 

• Whether the project presents special opportunities for 
furthering research programs through the use of unusual talent, 
resources, populations, or environmental conditions in other 
countries that are not readily available in the United States or 
that augment existing U.S. resources.

• Whether the proposed project has specific relevance to the 
mission and objectives of the IC and has the potential for 
significantly advancing the health sciences in the United 
States.
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YOU GOT IT!
How to read the Notice of Award



@UMDBRAKE

Your budget has 
been cut. 

Now what?

45

Scope of work
Graduate students
Equipment
Travel
Publication Costs
Subawardees / 
Collaborations
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What Needs Prior Approval?

The following changes require prior approval.

• Change of PD/PI 

• Change of grantee organization 

• Addition of international consortium 

• Change in scope 

• Change of effort
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Fly America Act

All flights charged to federal projects must be 
taken on U.S. flag air carriers or on foreign air 
carriers that code share with a U.S. flag carrier on 
the flight taken, including flights within the U.S. 

Open Skies…
US-EU agreement
http://www.gsa.gov/portal/content/103191

UMD Guidance: 
https://go.umd.edu/q2o

http://www.gsa.gov/portal/content/103191
https://go.umd.edu/q2o
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Grants Policy & Management Training for
Foreign Investigators

https://www.niaid.nih.gov/grants-contracts/foreign-grants-management

https://www.niaid.nih.gov/grants-contracts/foreign-grants-management
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Recommended Resources

www.grantcentral.com

https://www.niaid.nih.gov/grants-contracts/sample-applications

http://www.grantcentral.com/
https://www.niaid.nih.gov/grants-contracts/sample-applications
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Top Reasons WHY a Proposal isn’t Funded

• Lack of commitment; low % effort by PI

• Didn’t follow instructions

• Ideas not relevant to IC Mission

• Failure to provide strong rationale for project

• Overly ambitious

• Aims too interdependent

• Not reader friendly

• Too complicated

• Failure to get critical review from colleagues 

http://www.grantcentral.com/30-reasons-your-grant-proposal-may-not-have-been-funded/

http://www.grantcentral.com/30-reasons-your-grant-proposal-may-not-have-been-funded/
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Distribution lists – cheat sheet

Grants.gov

http://www.grants.gov/web/grants/manage-subscriptions.html

NIH  

http://grants.nih.gov/grants/guide/listserv.htm

Fogarty  
https://public.govdelivery.com/accounts/USNIHFIC/subscribers/new?preferences=true

Open Mike Blog and NIH Extramural Nexus

http://nexus.od.nih.gov/all/subscribe/

NSF

https://public.govdelivery.com/accounts/USNSF/subscriber/new?pop=t&qsp=823

http://www.grants.gov/web/grants/manage-subscriptions.html
http://grants.nih.gov/grants/guide/listserv.htm
https://public.govdelivery.com/accounts/USNIHFIC/subscribers/new?preferences=true
http://nexus.od.nih.gov/all/subscribe/
https://public.govdelivery.com/accounts/USNSF/subscriber/new?pop=t&qsp=823
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Thanks for your attention!
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UMD BRAKE Initiative

http://www.research.umd.edu/international

ebrittan@umd.edu

brake@umd.edu

http://www.research.umd.edu/international
mailto:ebrittan@umd.edu
mailto:brake@umd.edu

