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How can EARMA help you to build

your competence and improve your

career as a research manager and
administstrator?

Jan Andersen

Senior Executive Officer, Team Coordinator
Research Support DTU

Technical University of Denmark
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Trends in research — Why we need a professional research Administration

Funding complexity Control to Service
* From national to international funding * The researcher in focus, not the admin system
* From small individual funds to large * Targeted support and information
corporates * Direct communication
* Competitive funding * Proactive approach

* Research for research’s sake
to research for society
* Research Output: Open data and Big data

Global recruitment and Organisation

competition * Critical mass in support functions

* New players in the academic field * Policy: Role and power management level

* Mobility of researchers * Legalisation and rules: institutional commitment
* Ranking and benchmarking * Restructuring - “Synergy & Critical Mass”
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We are humans

We support...

Organisation

Research management

Science

Culture and collaboration

Results

We communicate

WWwWWw.earma.org

m Diplomats

Political management
Bottom-up — top-down

Working with people
who more clever than yourself

Basic conditions for research
Research policy agendas
Benchmarking and indicators

Methods
Ethics
Good Scientific Practice

® The cultural meeting
Conflict management

M Innovation M Technology Transfer

= Open

We support...

Rules & Conventions

Project life-cycle

Financing

m Formal language competences

= Humour

m National and international
requlations

® Lobby process

m Application

® (Contract and contract
negotiation

® Project organisation
and management

® Reporting

® Audit

® Budget

m (Costs models

® Documentation
® Depreciation

m Wages and costs

M |[PR M Patenting
m Presentation skills
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Research Support DTU
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EARMA ACADEMY

Introduction to Research Administration
Certificate in Research Management

EARMA Leaders in Research Management

Professional courses
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RESEARCH ADMINISTRATION

0-4 years experience, 1.5 days interactive workshop

To empower RAs, to present career pathways,
covering full research lifecycle and related services

Short lectures and case studies, pre-award and post-
award covered

First course in September-November 2018 (tbc)
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RESEARCH MANAGEMEMENT

> 4 years experience, min. 48 hours of workshops
and assignments, mentor assigned

Supports your development as a research manager
Certified by ATHE

Registration is open, starts in October
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RESEARCH LEADERSHIP

For present and future leaders of research offices
Peer-learning and networking

Event-based courses and seminars

16-18 April (18-20 April) in Brussels
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CONTACT EARMA ACADEMY

http://www.earma.org/ > EARMA ACADEMY
pdpadministrator@earma.org
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