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‘Created by business

Ieaders to address
mdustry needs

Incentlve to attract

I_'a’rg‘es't post- sécondary "
work mtegrated learning.
program in the w0r|d

In Just' half 4 century, th"{

nlverSIty of Waterloo Iocated |n the

heart of Canada’s tech*nobgy hub, has become one of Canada’s
1eadmg COmprehenslx/e unrver5|t|es W|th 35 000 full- and part—
t|me students m:, ”ndergr%duate and graduate programs
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el T Top 100: Architecture, Chemlcal
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""Engmeerlng, Development Studles
.| Electrical Engineering
A ,"‘_'_‘-‘,."' - Environmental Sciences
Geography, Material Sciences i
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|STRATEGIC PLAN 2013-2018
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Goal: |ncrease the global |mpact and recognltlon of Waterloo research
Objectlves - kg 4 N '

. support research exceIIence and |nnovat|on
. Iead in new/emerglng research areas* and -

S

. Increase |nterd|SC|pI|nary and transd|§C|pI|nary research globaJIy L

TRANSFORMATIONAL

RESEARCH . / R

GoaI Become one of the most mternatlonallzed unlver5|t|es in
:Canada :

R

-5

_' Key actlons d|ver5|fy fundlng, expand |nternat|onal partnershlps to build
'lexemplary global research networks wrth eI|te |nst|tut|ons

Objective: 'excellen'ce and _i\nn_ovation in edﬁcatiOn, re_search and scholarship'

. GLOBAL PROMINENCE -

AND .
INTERNATIONALIZATloy
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2 Y eanadiag el e e . . -+ |} nternational
o . ln‘t'er'nétior‘ial, L S N B by S . Un‘ited‘States

Between 2013 and 2015 about tbree m N T [ 2015/16 Waterloo secured

* ten (28.5%) of our full- t|me faculty had an . almost $20 million in mternatlonal e
- mternatlonai C|t|zensh|p s o sl 'iresearch fundmg 3
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IRPG AND IRPG EU- ovER_V.I-.Ew J

The IRPG is an |nternaI award admlnlstered by the IRP team Created in 2011 the
"IRPG was born out of a need to prowde Watertoo researchers with incentives to
deveIop new international research collaboratlons with rnstltutrons known for hrgh
quallty research and to Ieverage substantlve fundlng opportunrtles

The Office of Research is prlotlng an IRPG European Unlon program to support
'partnershlps with researchers/ |nst|tut|ons |n the European Un|on :

)) EStabliSh .gldb'al network-s
7 )):-_Advaﬁ_céi;_résearch and innovation | |

ik )) ‘;:Le\'(e_r!age new funding opportunities



U mss
IRPG AND IRPG EU- OVERVIEW

.. Eligible expenses - Funding.is primarily for travel eXpen'ses costs associated with
partnership-building-activities (workshops conferences) and/or deveIopment of
B proposals for international research ' Ve '

&k

~ Funding - the Office of the V.P. Un|ver5|ty Research WI|| cover 50% of the costs up o
10 520, OOO The remaining 50% must be cash from another source(s) AIthough
_internal cash Ieveragmg is permrtted preference is glven to external sources S

Deadllnes open Gt A
3 \3 ‘

Appllcatlon package g

. a) -Appllcatlon form for both the IRPG and IRPG EU is ava|IabIe on our
¥ _web5|te www uwaterloo ca/research/IRPG , |

s'b).‘-‘ Support Ietters for matchlng funds
e ok Cvs i for each of the prmcrple appllcants
'd)_“'-S|gned Cover Sheet for Sponsored Heeearch -

. Al
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' IRPG AND IRPG EU

R Evaluatlon AppI|cat|ons will be evaluated by a Waterloo Selectlon Commlttee
: chalred by V|ce Pre5|dent Unlver5|ty Research Crlterla

e ‘Contrlbutlon to the advancement of knowIedge (quallty and SC|ent|f|c
 interest of the research/prOJect) | ‘ AN X ' :
L.  Quality and significance of the partnershlp (gIobaI or other ranklngs areas of _
oy strategic mutual interest); - 5 C 8 ‘ - SR,
;0‘ Quallty and 5|gn|f|cance of the team (expert|Se complementarlty)
- * ' Possible outcomes of the research and collaboration (scientific advances,
"N technology development, pollcy formulatlon scholarshlp, dlssemlnatlon
| 'others) ANd L Tl S TR T ;
b Executlon of research/prOJect (act|V|t|es plan, mllestones budget)
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LEVERAGED

MATCHING CASH

CONTRIBUTIONS
- TOTAL OVER
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GRANT A(HIEVEMENTS
860, 000

GRANTS AWARDED
TO UWATERLOO AS A RESULT
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14 INSTITUT HAVE BEEN AWARDED
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| CASE STUDY WATERLOO INSTITUTE FOR NANOTECHNOLOGY (WIN)
Usmg the IRPG to bqu mternatlonal partnershlps collaboratlons and’ . -
exchanges

WIN has collaborations with

18 institutes in 9 countries

‘Soochow University (SUN)

& . T o Suzhou Industrial Park (SIP)
United Kingdom - nit -

" University of Cambridge
University of Bristol

LR

Japan,
+  Natiopal Institute for Materials
. Science (NIMS)

Poland .
MISMap College of The .
University of Warsaw

wm i

Academia Sihica (AS)*

‘ India . National Taiwan University (NTU)
; _ India Institute of Technology (IITB) . . ' National Tsing Hua University (NTHU)
FI‘anCé . Indian Institute of Science (liSc) . " National Chiao Tung University (NCTU) .
gl T 2 1 S - Jawaharlal Nehru Centre for Advanced. National Cheng Kung University (NCKU)
University of Bordeaux - s rae | Scientific Research (JNCASR) National Program on Nanotechnology (NPNT)
Brazil . . Technion-Israel Institute ~~ Y -
National Center for Research.i in A, of Te_ch'hology-
Energy and Materials (CNPEM)“‘Z 3 "‘ﬁ, BT

» a .



» 24 publrcatrons and 1 patent
: have resulted = - ..
» 12 projects funded i in 2012
_» 7 projects funded in.2013
» 5 pro;ects funded in 2015

oIIed in 3+1+1,

: BSc/MSc pt'ogram since 2012 %] to
< start |n 2016 i '
e publrcatrons and 1 patent from 2012
; and 2013 cohorts .

Wi 23 StUﬂB

%69

'.i:» 4"1mentt} rasearch rnternshlp
Ty 7 st,ude

partrcrpated since 2013 |
to start |rt 2016

" » One startupcompany currently.
~+ located in Nanopolrs :
- ».0One:spin- elii planned to Iocate

o in Nanopolls
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IDS FunMat COtuteIIe PhD Program " 4students at_"Fher_CO”SOft'“[“_ g

Unrversrtres ;

b Na . % . e g % ’ : . n ' g #

‘C()nsortiqrh"‘partners’ of-9 i'nt'ernat_i'onal iJn‘i-ve_rs'iti'eS“« e ‘

. . y . ¥ d i 8 o
a : i3 J y . L. .
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Ay Y AT T e LregeUnrversrty, Belglum

. i, Vi -
w

: Louvarn Catholic . - RS R - Darmstadt Technical
S Unrversrly elgrum N AL LSRN < (Y Unlversrt Germany '.

-

UnlverS|ty
ofWaterIoo g ST Tl AR

. Cei:en-Basse )
.+ University *©
'_._-Normérndy, ;

o : _\_ Paris VI University.
l?f_rsnt:gi };Ig%ﬁga:y S  Grenoble INP - - “Pierre et Marie Curre T
8% - Polytechnical : ‘France AL CEEE

., “i. ¢ Adnstitute, Frarice . . L s

| Local Fu‘nds-_(et"j_.’Aqi'rjitéine) and Industry (Rhodia)
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‘Key Drivers to faC|I|tate gIobaI networks, Ieverage new fundlng and advance research
_and innovation: - : . .

.. Strlvmg to be the: best nece55|tates partnerlng W|th the best
- Market key established research capacntles (flagshlp reSearch centres strateglc
‘ ‘-research pr|or|t|es) | b
e _Provide flexibility i in ellglble expenses for seed programs
~ e Cost sharmg reinforces partnershlp bundmg, o - S0
. Encourage spin-off opportumtles ( new. research domalns tech development %
‘ commeruallzatlon patents) LN : ‘ 55 s
e Diversify fundmg optlons ( Ieverage other fundlng V|a partnershlps unsoI|C|ted
. proposals);. SRR, - :
* Intensify coIIaboratlon with. preferred partners (addltlonal seed fundlng
“required); and i
~ e Build gIobaI research centres of exceIIence networks
OPEN DISCUSSION What are your best practlces to facilitate global networks
Ieverage new fundmg and advance research and mnovatlon?

35
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