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Session Outline 
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• Eligibility 

• Registration 

• Submission 

• Main points and lessons learnt 

 

• By this way 

– Differences between NIH to EU (H2020) 

 

• The project was done in collaboration with Dr. Joana Rosario from 
US. We planned to submit this session together. She was responsible 
for the scientific part of this proposal.  

Beacon Tech Ltd. 2017 © 



Checking Eligibility 
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• A Grant is a grant is a grant? 

• Yes, but…. 

– Similarities in the rules 

– Systems are different 

– Implementation is (very) different 

 

EU is “closing gaps” with the US 
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Checking Eligibility 
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• A word on our customer: 

– Institute for Medical BioMathematics (IMBM) 

– Private (non-profit) research institute, established in Israel 

– Mission: analytical and computational approaches for optimising the 
treatment of cancer and infectious diseases 
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Checking Eligibility 
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• Program: NIH 

• Funding Opportunity Announcement (FOA) 

• PA (Program Announcement), PAR/PAS 

 

 

 

 

 

The “Bible” 
Cross-ref & linked 
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• Check:  

 

 

 

 

 

• Check: 
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• Check:  
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• Check:  
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• Check:  
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• Check:  
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• Check:  
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• Check:  
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• Check:  
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Checking Eligibility 
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• Page limits:  
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• Agency contacts 

• They usually answer  
emails (and phone) 
quickly 
& efficiently 
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 • Eligible? 

– No (end of story) 

– Yes (continue to submission) 

 

And here’s when things started to be much more complex… 
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Submission 
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•  Options: 
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•  Assist (Online): 
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Submission 
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•  Two processes in parallel: 

– Scientific authoring (aims, research strategy, bios) 

– Grant admin (registration, budget, submission) 

 

 

 

 

 

 

 

A whole new world 

Problem solving inclusive 
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• From the FOA:  

 

 

 

 

 

1 2 2.5 

3 
x2 

4 

System says to plan for 4-6 weeks ahead to 

complete all necessary registrations 

We have 2.5 months 
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• 1 – DUNS 

– Response Time: 24-48hrs 

– Done. Got DUNS number. 
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• 2 – SAM 

– RT: 3-7 business days response time 

– Problem: info does not match DUNS record info 

– Source: DUNS changed info 

– Solution: Comply 

– Price: 2 days 

– Hold: need NCAGE to 
complete SAM reg 
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• 2.5 – NCAGE (Nato CAGE) 

– RT: 7-10 business days 

– Request filled. After few days got inquiry from… 

 IL MOD repr.  

– Inquiry completed. After few days got NCAGE code. 

– Back in SAM to complete reg 

– Problem: info in NCAGE record does not match SAM record info 

– Source: Nato  
(“St”/“Street”) 

– Solution: Fix Nato 

– Price: 14 days (!) 
(Major holiday ++) 

– Finally able to  
complete SAM reg 
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• 3 (x2) – eRA Commons  

– RT: 2 weeks 

– Organisation registered 

– PI registered (yet another usr/pwd) 

– Time: 1 week 
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• 4 – Grants.gov  

– RT: web service 

– Organisation Applicant registered 
(yet another usr/pwd) 

– Not so simple… 
check instructions 
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• 4 (&4.5) – Grants.gov 

– Steps… 

– Ebiz POC 

– Authorise AOR 

– PB1: DUNS unrec. 

– Sol1: add 0000 

– PB2: no record 

– Sol2: use the other  
username… 

– Price: 2-3 days 
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• Finally, ASSIST 

– 5th system already… 

– 2 weeks from the deadline 

– 2 external codes (DUNS/NCAGE) and 5 different usr/pwd pairs 
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• Meanwhile, in a parallel universe… 

• The scientific part is built  

– 3 partner organisations  
(Mayo Clinic, Cleveland Clinic, University of Utah) 

– Research strategy written, roles defined, information collected 
including bios and budget (Mayo) 

– Main contractor budget prepared (detailed, per year) 

– Partner’s budget is negotiated and prepared 

 

• Time to input everything into ASSIST 
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• Initiate application 
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• Here we go… 

• 6-9 tabs to fill in 

• In our case: 8 

 

 

 

 

 

 

 

 

 

 

 

1 2 3 4 5 6 7 8 
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• Edit… 

• Long version of DUNS 

• Unexplained codes 

• Budget? 

• Mandatory Q 

 

 

 

 

 

 

1 
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• High level ethics 

• No issues here… 
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• Low level ethics 

• And some science, 
distributed/split sections  
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• Partners information 

• Price: 2-3 days - time diff 
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• PIs information 

• Bio sketches 
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• Main partner budget 

• Per period, detailed 

• Cumulative view 

• Consortium budget 

• Budget ceiling? TBC 

• Price: 2-3 days 
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• Partners (subawards) budget 

• Same detail level 

• PB1: OH 8% vs. 52% ? 

• Sol: ask the agency contact (2 days time diff) 

• PB2: unable to import (wrong SF-424 version) 

• Sol: manual input 
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• Last one 
but not least 

• Research strategy 

• Letters of Support 

• PB: Specific Aims  
= mandatory 
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• We are done 

• 2 days for the deadline 

• All validations passed 

• We need to submit! 
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• Preview application 
PDF 66 page length 

• Page 52 reveals total budget ceiling <275K  
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• Last checks, 12 hours before deadline 

• We need to submit! 

• How to get a “submit button”? 

• Trying to submit… 

• PB: PDF errors (checksum) 

• Sol: re-PDF all “erroneous” PDFs 

 

•Submitted! 
• Ack received 

• Everyone’s 
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• That’s it! 

• What happened next? 

• After a few days(!) a short letter arrived 

• Problem with submission 

• Rejected on the spot 

• Reason: Proposal submitted to a closed PA 

•Seriously? How can that be? 
• Let’s check: 
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1st Application (old) 2nd Application (new) 
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• The system enables to initiate proposals to closed PAs 

• The system does not warn about that 

• Not during initiation, nor during submission 

• The feedback comes only after a few days! 

• Deadline already pass by this time 

• Case closed 

 

 

 

• Wish us luck for the next round (deadline 14 June 2017) 

• We have more than 1.5 months…. 

• Here we go again… 
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• Find a suitable PA 

• Check rules (e.g. deadlines, ceiling, pre-application, heads up) 

• Check eligibility for Non-US 

• If not registered already – start registration earliest! 

• Get partners info (legal name, address, DUNS, LoS) well ahead 
• Proposal admin is a key (75% of the time for first timers) 

• The proposal is the ASSIST distributed/split section submission 

• Don’t hesitate to ask for assistance and guidance from the agency contacts 

• Expect last minute problems 

• Check, check, check…. And then – QA 

• Prepare to moderately sophisticated yet cumbersome systems. 
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Yoram Lev-Yehudi  yly@beacontech.eu  

For more information please visit beacontech.eu 

Thank you! 

https://beacontech.eu/
mailto:ybz@beacontech.eu
https://beacontech.eu/

