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Why capture research impact?

1. Value for money
• Policymakers want to prove the value of university research

2. Funding
• Research  funding agencies need evidence of impact

3. Strategy
• Integral part of the University’s research culture and strategy
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What is research impact?
Anna Augustyniak
University College Dublin
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What is research impact?
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Research impact as a journey
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Can Measure Academic Impact
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How to capture Economic & Societal Impact?
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Activity: 
Guidance on developing 
impact plans and statements 
for proposals.

Tools:
 UCD Impact Planning Canvas 
 UCD Impact Canvas Video
 UCD Impact Canvas Worked 

Examples
 UCD Impact Planning Guide 

Examples:
 SFI Centres Proposal
 SFI Professorship Proposal

Activity:
Capture inputs, activities and 
datasets. 
Prepare for publication.
Promote and disseminate.

Tools: 
 UCD Impact Case Study 

Template

Activity:
Communicate and monitor 
impact.

Tools:
 Sample UCD Case Studies
 UK REF Case Studies
 SciVal Reports
 Altmetric for Institutions
 UCD Promote Your Research 

Website and Guide 
 Google Analytics
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Plan
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Canvas Worked Examples
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Case Study Template
Types of impact 

Title of Case Study

Images

Research description

Summary of impact
What,
Who,

Where,
When

References to research & impact

Capture
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Types of Impact
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Communicate 
& Monitor



Case Study Examples
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Gathered and optimised impact case studies with academics from all UCD colleges

Communicate 
& Monitor



An example form 
Arts & Humanities
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Communicate 
& Monitor



Embedding a University-wide 
Culture of Research Impact –
Key Initiatives 
Liam Cleere
University College Dublin
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Impact work programme
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2015 2016 2017 2018 2019

2. Enhance Academic Impact

3. Capture & Communicate 
Economic & Societal Impact

4. Evaluate Impact

1. Excellence Framework
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1. Excellence Framework

UCD Key Performance Indicators (Jan 2016)
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1. Excellence Framework

Publication 
records

PhD Supervision 
records

RMS

BannerFaculty

List of publication 
channels 

‘Normal’ list

’Prestigious’ list

Research 
Grant 

Awarded
(based on total 

points)

Update 
profile

Register
Students

Calculate points based 
on publication type 

and channel

Match publications 
to lists

Calculate 
points based 
on number of 

students supervised

Output-Based Research Support Scheme (Oct 2016)
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2. Enhance Academic Impact

UCD Promote your research website (Mar 2016)
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2. Enhance Academic Impact



Automated Twitter Feed
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Research 
Management 

System – latest 
publication 

records added by 
researchers to 

RMS

1. Collection 2. RSS 3. Automated Feed to
Twitter via Dlvr.it

4. Measurement

RSS publication 
feed  -

generated by 
RMS for each 

School and 
Institute

School / 
Institute Twitter 

Account  -
automatically 

sends out Tweet 
each time a new 

publication is 
added to RMS

Measure effects 
– via UCD’s 
institutional 
account with 

Altmetric
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3. Capture & Communicate 
Economic & Societal Impact

UCD Impact Portal website (Jun 2016)



Activity: 
Guidance on developing 
impact plans and statements 
for proposals.

Tools:
 UCD Impact Planning Canvas 
 UCD Impact Canvas Video
 UCD Impact Canvas Worked 

Examples
 UCD Impact Planning Guide 

Examples:
 SFI Centres Proposal
 SFI Professorship Proposal

Activity:
Capture inputs, activities and 
datasets. 
Prepare for publication.
Promote and disseminate.

Tools: 
 UCD Impact Case Study 

Template

Activity:
Communicate and monitor 
impact.

Tools:
 Sample UCD Case Studies
 UK REF Case Studies
 SciVal Reports
 Altmetric for Institutions
 UCD Promote Your Research 

Website and Guide 
 Google Analytics
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4. Evaluate Impact

Delivering Impact - The Economic, Social and Cultural Impact of UCD (Apr 2015)



€1.3bn

Annual economic 
output generated by 
UCD and its students 

in Ireland 26



Focus for 2017

• Implement New Research Management Information System

• Research Impact Case Study Competition

• Impact Seminar Series

• Output-Based Research Support Scheme II

• Support Colleges and Schools on impact:

• Impact for proposals

• Localised metrics to aid strategies

• Impact Planning Canvas Workshops
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MEASURING SOCIETAL IMPACT

HELEN LEWIS – UNIVERSITY OF EAST ANGLIA
SIGRIDUR BECK – UNIVERSITY OF GOTHENBURG

AURORA-NETWORK.GLOBAL @AURORA_ORG



AURORA NETWORK UNIVERSITIES



ABOUT THE AURORA NETWORK

AURORA-NETWORK.GLOBAL @AURORA_ORG

We are a community of European Universities, who share a mission to advance social good and solve global challenges -
and so do our students.

Through the Aurora Network, we will:

• Share our collective best practice in being relevant, socially inclusive and diverse institutions. Access to education is at the 
core of our institutional missions and we will demonstrate our commitment to inclusion and diversity.
• Ensure we learn from each other in how we respond to an increasingly digitised world. Through our research, education and 
engagement, we will combine our expertise in how to remain relevant and resilient in the digital landscape.
• Commit to delivering research which provides solutions to societal issues - locally, nationally and internationally.
• Make our university experience a lasting and meaningful one for our students. While we provide an education which other 
universities aspire to, we will also encourage our alumni to make a real impact in the world as truly global citizens.



THE CHALLENGE OF MEASURING 
SOCIETAL IMPACT

AURORA-NETWORK.GLOBAL @AURORA_ORG

• The view from AURORA Network members
• The view from session attendees





Looking at utilization possibilities through
four logics

Open platforms;
X-organizational programs

Social innovation
Venture creation

IT /Service/Product innovation

Expert groups/consultant; Partnership programs
Contract education; Guidelines; Manuals 

Contract research; Collaborative research; Student involvement 

Ad-hoc trainings (personal)
Publish non academic ; Media presence, debates, online presence 

Publish academic ; Academic education 

Make research as publicly available as 
possible

Make research applicable for specific 
stakeholders

Make research available through innovation 
processes

Make research available through contractual 
networks



What are the options – a realistic view of 
goals 

Open platforms;
X-organizational programs

Social innovation
Venture creation

IT /Service/Product innovation

Expert groups/consultant; Partnership programs
Contract education; Guidelines; Manuals 

Contract research; Collaborative research; Student involvement 

Ad-hoc trainings (personal)
Publish non academic ; Media presence, debates, online presence 

Publish academic ; Academic education 

Additional resources and effort required
to achieve necessary level of

sustainability and value-
creating outcomes

Make research as publicly available as 
possible

Make research applicable for specific 
stakeholders

Make research available through innovation 
processes

Make research available through contractual 
networks



Utilization options
Example of utilization activities and outcomes that can be generated from research efforts

Ad-hoc trainings (individual dependent)
Publishing (non-academic)

Further Research and academic publishing
Increase awareness

Contract education/ research
Basic recurring training

Guidelines, manuals; On-demand training 
Increase knowledge

Practical Tools and Processes
Team development exercises

Practical workshops and case building 
Facilitate knowledge 

application

Network of partners for certifications and quality control
Wide spread educational/training programs

Organizational development, evaluation and follow up

Facilitate 
organizational 

change

Types of Activities Type of Effect



The Swedish Innovation Agency Model



37





39



Thank you for listening.

AURORA-NETWORK.GLOBAL @AURORA_ORG
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