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Fraunhofer Gesellschaft — Profile 2016

Z Fraunhofer

m More than 80 research institutions, including 68 Fraunhofer
institutes

m More than 24.000 employees, the majority educated in
natural sciences or engineering

m Annual research volume of 2.1 billion Euros

m Every day 2 patents, e.g. invention of mp3 and airbags

m International collaboration through representative offices in
Europe, US, Latin America, Asia and the Middle East
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About CEBRABIC

* Horizon 2020: ENG-GLOBALLY-9-2016,
@;_BRAB.C %ﬁcena Nearz 2 Centres/Networks of European research and
innovation: Establish strategic Partnerships in
Science, Technology and Innovation (STI) with
selected key countries: China, USA, Brazil (Pilots)

e CEBRABIC (Brazil): 01/2017 - 12/2020

* Main Objectives of CEBRABIC:

 Encouraging cooperation among European
and Brazilian Research, Innovation and
Business (R&l&B) organizations

 Establish and deploy a self sustainable Centre
for Europe-Brazil Business & Innovation
Cooperation within 48 month
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CEBRABIC Consortium: 12 Partner Organisation - si-uey)

Balanced institutional diversity

» Companies (SPI, RCISD) Ol/
« Universities (UNICAMP, SU) - er 50
« Funding agencies (FFG) Z Fraunhofﬁ: of S Leﬂe’.
» R&l organizations (FHG, DLR) Uppo S
* Not-for-profit organisations (ANPEI, CONFAP, CNI, EBN, IASP) T
ﬁ Project Management Agency
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CEBRABIC Kick Off Event (January 2017, Berlin)

M1 M25 i
Planning Phase - Full Implementation Phase | Pf(;’jit

CENTRE Development
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CEBRABIC Approach

M1 M25
Planning Phase Full Implementation Phase
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CENTRE Development
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* Facilities: » Staff: Hiring 3 staff * Facilties: Own office Established
Project Office at CNI members « Staff: Recruitment of 2 Self-Sustainable
In Brasilia *Legal Entity: Creating Project Manager direct CEBRABAC CENTRE
» Staff: Recruitment of own legal entity employed that
Director _ _ _ e connects & supports
* Setting up Service *Legal Entity: Independent EU & Brazilian
- Identification of Market  Portfolio, services on legal entity researchers &
Demand experimental basis « Consolidating network entrepreneurs
. : : . : _ _ _ « Strengthen the position

Mission & Vison (Draft) network independence leader in STI
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Service Portfolio and Target Groups of CEBRABIC

Main Target Groups of CEBRABIC:

(1) R&l Actors: Universities, Research Centres, Technology Transfer Entities. Technology Parks.

(2) Business: Entrepreneurs, SMESs & Start-ups, etc.;

(3) Facilitators: European, National and Regional Authorities, Funding agencies and other financial
institutions, Intergovernmental multilateral entities and initiatives

Service for pooling :
& sharing of
resources

Promotion,
Awareness raising
& training

Networking
Service

Strengthen
Cooperation

e

Advice on public &

Advice &
support on
Internationalisation

private funding
mechanism

RRI Advocacy

Framework
Conditions
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Stakeholder Involvement: Network-based Approach

Creating Synergies &
Regional Complementarities
Innovation Hubs

- CEBRABIC is working on a

network basis
:  Incorporation of different types of
Associated stakeholder
Members - Focus on cooperation with
European R&l structures located
in Brazil

Partners &

Supporters

External Service

Providers
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Regional Innovation Hubs: SENAI Innovation Institutes

Regional Innovation Hubs The Innovation Institutes (ISls) are

SENAI Innovation Institutes proposed to be involved as Regional
Innovation Hubs of CEBRABIC.

The 15 ISIs were selected based on a set

'\_. > : . / .Ir. (ﬁ ( — .
e g By g s « Thematic focus: These ISIs work under
™ - — one of the promising R&I&B fields*
el XU (matched with EC priority areas)
Elrclrr;::;:\zﬁw, . ‘ - . : fetallurgy o Level Of maturity: The Selected |S|S
\ ! — W = (Belo Horizonte)

are already in their full operational stage

SNEEEE
(Rio de Janeiro)
(FHG)

CEBRABIC reg. office

» Geographical coverage: Through
Polymer - 2 “[51?/{ Integrated Solutions i iy J those 15 ISIS, CEBRAB'C WI” achIre a.

Engineering (Sdo for Metal Mechanics

— Cabies representation in all Brazilian regions

* |SI thematic research focus areas: Bioeconomy, Biotechnology, Energy, Environment/Climate Change, Food Security,
Health & Medical Research, ICT, Marine Research, Material Sciences, Nanotechnologies and, Sustainable Agriculture
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Current Activities & Next Steps

Planning Phase

1. Market Analysis and framework conditions:

v" Survey: Online Questionnaire on service demand for European Centres
of Research and Innovation in Brazil, China and the United States

Objective: Identification of the needs of customers and stakeholders
when collaborating or partnering with R&I&B from Brazil

v" PESTLE-Analysis: Analysis of the Political, Economic, Social,
Technological, Legal and Environmental Framework Conditions
(desktop research and interviews)

2. Business Model Development: Definition and Identification of the Strategic
Cornerstones to set up the basis for all further steps and tasks
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3. Marketing & Dissemination Activities: Awareness Raising and Creating the
“CEBRABIC brand!” through web platform, brochures, participation and
presentation at event, etc.
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Business Model as Core Element of CEBRABIC

Approach for Integrated Strategy Development (ISD)

BUSINESS MODEL

Business Areas

Riogtces « Which products and services are sold to which
target groups?
2 Markets : »
s . 2  Which benefit is generated for the customers?
— C C
= o O
o E&S Value Creation Model
Z o B
AV (5uciness s
w58 usiness Success |
L oo  How does the value creation for the customer work
= = Customer Value in each business area?
=25 :
< m > Business » Which resources, procedures and structures
LL Processes generate which competitive advantages and

Resources / returns?
Intellectual Capital
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Integrated Strategy Development (ISD)

Strategy Development Process >

Strategy Formulation >> Strategy Implementation >

Actual Target Gap Actions  Indicators

Guiding
Principles
Monitoring

\{
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Contacts and Information

R
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Contact in Europe
Dr. Ronald Orth
ronald.orth@ipk.fraunhofer.de

Contact in Brazil

Dr. Markus Will
markus.will@ipk.fraunhofer.de

*

Supporting’

uropean
researchers and
entrepreneurg
in the Brazilian
market

5, CEBRABIC will stimu-
Bly contributing to EU

www.CEBRABIC.eu | in

o

CEBRABIC at a glance
Brochure available next month
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THANK YOU FOR YOUR KIND ATTENTION
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(‘\' DLR Project Management Agency

UNICAMP

) JASP ebn

Confederagao Nacional da Indtistria International Association of Science Parks

and Areas of Innovation innovation network
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ASSOCIAGAD NACIONAL DE .
PESOUISA E DESENVOLVIMENTO Austrian
MPR i .
s o Sociedade Portuguesa de Inovagac Research Promotion Agenfv
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CONFAP Universitesi RCISD

smart. flexible. innovative.
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