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Research Managers as Cyborgs

Risks and opportunities in extending our human
capabilities with software and machines

The digital wave has a B tory
impact and pace. Our byd g ndi physical and
mental 1 ives. We are all 5000 a5 we are
using a computer, i o tank. A cybors 0 which
s have been added for the purpose of adapting to Research
IMAs) are not making good for sef.

upgrading o efficient ‘cognitively augmentad’ cyborgs. Their environment is getting more and more
complex and competitive. RMAs have to face to an increased level of expectation from central

They benefit and
y from torrents of ope X . legal, ind financial data.
a " o
[BRYANT). T research puts RMAs at oo
of the production and exploitation of knowledge.
b of use

terminology [CASE], o
simple improvement of digitai skill. It about reinventing the way you and/or your virtual self should
risks:

* Cyborg security
« Lack of control on the interstitial space (e.g. layer of software applications)

« Decrease of because of igation or panic Uust
think about the former EU participant portal)
« Legal y in the invisible sp: v of computers
and opportunities:

« Global research coo-petition and ambiant awareness
« Increased involvement of citizens in science

« Help of robots and secondhand cyborgs to automatise tasks

« Improved control and flexibility in research projects and programmes

The presentation is intended for all kind of audience. The main leaming outcome is to provide

the the adoption of tech nd to let
their o hin their
[Bryant) Bryant, Lee. *T Can Change " POST'SHIFT,
014,

[Case] Case, Amber, and Maggie Waukiyn. An lliustrated Dictionary of Cyborg Anthropology.
CreateSpace Independent Publishing Platform, 2014,
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Ghislain Sillaume Centre Virtuel de la Connaissance sur I'Europe

Ghislain Sillaume is National and European project coordinator at the CVCE in
Luxembourg. He holds a Master's degree in Business Informatics and began his
career as a software engineer by working in IT consultancy in the industrial,
institutional and banking sectors. For the past 12 years, he has been developing
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“A cyborg is an organism to which exogenous components have
been added for the purpose of adapting to new environments.”

Photo from under CC-BY-NC-ND 2.0 by CarmeliaTWU
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This screen Is an exogenous component that
IS making me a cyborg. It actually increases
my capacity to deliver a message to a large
audience within a conference room. But there
IS nothing to gain if | use it in the wrong way.
For example, the use of long text should be
prohibited on slides. Text takes time to read
and Is boring to look at. Even worse, people
tend to read a text as soon as it is presented.
By focusing on the reading activity, they lose
the thread of the message conveyed by the
voice of the speaker. Hey! Are you still listening
to me?
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Reading a simple text

This screen is an exogenous component that
is making me a cyborg. It actually increases
my capacity to deliver a message to a large
audience within a conference room. But there
is nothing to gain if I'm using it the wrong way. .
For example, the use long text should be VS Thls

prohibited on slides. Text takes time to read

and it is boring to look at. Even worse: people > p - —0 +
tend to read a text as soon as it's presented. 300 wpm
Focussing on the reading activity, they are
loosing the thread of the message convey by
the voice of the speaker. Hey! Are you still
listening to me?
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Juliov iy v 4 3 -yeow-old reseawchv

owlmuwytmtor working for o
uwniversily invturope.

She/ is WlM/Wl/tO" two- daunghters.

Her job is stressful*. She tries not to-
bring work home but she has to-do-
so-regulowly since she iy constontly
working under pressure and iy
committed to-respecting strict
deadlines:.

Sometimes she takes o short break
by attending a conference away
from her davy -to-day work (but she
&l haus to- reply to- uwrgent
emavils...).

* See the session “How stressful is the life of a research administrator?”
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Creativity, Problem solving,
Authenticity, Spontaneity

Self-esteem, Confidence,
Achievement
Social Needs Friends, Family

Safety and Security
Physiological Needs Air, Shelter,
Water, Food

Connective Wifi
Obligation

Extended cognitive
self
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Collaboration

Productivity

Security
Legality
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Collaboration

e E— Some collaborative notes
- - for all FARMA sessions?







Productivity

We are for more productive whew we
perform tasks one at a time:

Empirical researchv shows that the most
productive people work for 52 minutes
thentake o break of 17 minutes.

It takes avv owverage of 23 minutes to-
refocus after being interrupted.
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@ Cecile Sillaume
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Could you please send me the
minutes of our last meeting?

Cecile = Mow

CCO — Public Domain
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Automatic reply:

I o attending av conference. I comnot read your email. Youwr
email iy being deleted. Please contact Herve if it's r

Thank yow very nmuich.
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Security

Research Data Services, Expertise & Technology Solutions

SERVICES & SUPPORT v COMMUNITIES & PILOTS WORKING GROUPS v EVENTS v NEWS & PUBLICATIONS v TRAINING

EUDAT: the collaborative Pan-European infrastructure
providing research data services, training and consultancy for

Research Communities Research Infrastructures & Data Centres
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Take-home message

* Your choices and behaviours as RMA cyborgs are as important as the ones you
develop as a human being, if not more so...

* We are only just starting to experience the new phenomena that are being
derived from our close interactions with software and machines. We should
develop terminology for them, attempt to understand their global impact and

call for better-designed solutions.

* NEVER forget the man / woman in the cyborg!
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Related webography

e Cyborg Anthropology (including dictionary of terms)

* Design for time well spent (including the manifesto)

* Who's downloading pirated papers? Everyone

* The secret of the 10% most productive people? Breaking
* How technology hijacks people’s minds

* Social Engineering: Password in exchange for chocolate
* Public Domain Calculator

e Spritz reading technology
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