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01/09/2014 – Title 6

“A cyborg is an organism to which exogenous components have 

been added for the purpose of adapting to new environments.”
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01/09/2014 – Title 7

We are all cyborgs…



This screen is an exogenous component that

is making me a cyborg. It actually increases

my capacity to deliver a message to a large

audience within a conference room. But there

is nothing to gain if I use it in the wrong way.

For example, the use of long text should be

prohibited on slides. Text takes time to read

and is boring to look at. Even worse, people

tend to read a text as soon as it is presented.

By focusing on the reading activity, they lose

the thread of the message conveyed by the

voice of the speaker. Hey! Are you still listening

to me?





Reading a simple text

vs
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Julia is a 43-year-old research 

administrator working for a  

medium-sized university in Europe. 

She is mum to two daughters.

Her job is stressful*. She tries not to 

bring work home but she has to do 

so regularly since she is constantly 

working under pressure and is 

committed to respecting strict 

deadlines. 

Sometimes she takes a short break 

by attending a conference away 

from her day-to-day work (but she 

still has to reply to urgent 

emails…).

* See the session “How stressful is the life of a research administrator?” 
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Level of intimacy
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Collaboration

Some collaborative notes 

for all EARMA sessions?



CC0 – Public Domain



Productivity

We are far more productive when we 

perform tasks one at a time.

Empirical research shows that the most 

productive people work for 52 minutes 

then take a break of 17 minutes.

It takes an average of 23minutes to 

refocus after being interrupted.





CC0 – Public Domain



CC0 – Public Domain



Automatic reply:

I am attending a conference. I cannot read your email. Your 

email is being deleted. Please contact Hervé if it's really 

important, or send the email again after I'm back in the office.

Thank you very much.
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Legality

• Reading the privacy policies you encounter in a year 

would take 76 working days.

• The median time users spend on terms and conditions 

pages is only 6 seconds!





Security
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Take-home message

• Your choices and behaviours as RMA cyborgs are as important as the ones you 
develop as a human being, if not more so…

• We are only just starting to experience the new phenomena that are being 
derived from our close interactions with software and machines. We should 
develop terminology for them, attempt to understand their global impact and 
call for better-designed solutions.

• NEVER forget the man / woman in the cyborg!



Related webography

• Cyborg Anthropology (including dictionary of terms)
• Design for time well spent (including the manifesto)
• Who’s downloading pirated papers? Everyone
• The secret of the 10% most productive people? Breaking
• How technology hijacks people’s minds
• Social Engineering: Password in exchange for chocolate
• Public Domain Calculator
• Spritz reading technology

http://cyborganthropology.com/
http://timewellspent.io/
http://www.sciencemag.org/news/2016/04/whos-downloading-pirated-papers-everyone
http://blog.desktime.com/2014/08/20/the-secret-of-the-10-most-productive-people-breaking/
https://medium.com/swlh/how-technology-hijacks-peoples-minds-from-a-magician-and-google-s-design-ethicist-56d62ef5edf3#.wg73d7snh
http://wwwen.uni.lu/universite/actualites/a_la_une/ingenierie_sociale_un_mot_de_passe_contre_du_chocolat
http://outofcopyright.eu/
http://spritzinc.com/
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