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The iIdea of the West-East session

o (General idea: participation beyond potential

o Widening participation: broader involvement of CEE
countries

o Factors that hold countries behind:
- Economic reasons (+ or -)?
- The role of research support?
- Differences in academic cultures?

- Broader approach: different academic cultures in
other countries outside NW Europe (France) or in
Asia (Japan)
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UNIVERSITY OF AMSTERDAM

Program session West-East:

OlgaGritsalUniversityof Amsterdaimy) introduction
Zgmuny N3 dDe@a\N{CiRoland)
IzabeldRaszczykInversityof Gdansk)
Discussion (Eastdorope)

P b
Marnela PopeBobay(Scence Péiance)

YoshiekanahitoandKyokolto (Osakéniversity,Japan)

Discussiomhat canibe done,includingoolialbboratiorbetnweenresearcisuppoitsenvices
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UNIVERSITY OF AMSTERDAM

Facts and experiences

o Positive practical experience of collaboration
with CEE countries (FP7, H2020)

o Clusters of excellence in CEE: number of
excellent internationally-recognised research
groups, but weak grant support.

o Braindrain factor (ERC grantees)

o Twinning-2015

- Possi bl e ntwi nnmaseagh schemeso f
support: H2020? structural funds?
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UNIVERSITY OF AMSTERDAM

Barriers for broader international
participation

o Avallability/lack of national funding

o Different academic cultures:
a) research cultures,
b) communication cultures
c) administrative cultures

o Language barriers

o Lack of experience of international collaboration
(publishing and working together, terminology, rules of the
game etc)

‘ Type the footer here ‘ 6
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Participants from outside of Europe

USA -~ 14

Isragl — 11
Japan -7
Australia — >
South Afrca — 4
China - 3

Brazil - 2

Canacla - 2
Qatar - 2
Mexico — 1
Mew fealand -1
Migera — 1
Tajikistan - 1
United Arab Emirgtes — 1
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UNIVERSITY OF AMSTERDAM

Stimulating factors: example UvVA

o International environment

o Good language skills

o Difficulties with getting permanent positions

o Mobility

o Extended research support (with academic
background)

o Research support embedded within research
departments (not only info but coaching)

o Recognition of third space professionals in NL

‘ Type the footer here



UNIVERSITY OF AMSTERDAM

Possible action plan West-East

o Training network/platform for grant support

o CEE focus areas: centers of excellence In

grants support as promoters of professional
skills at further the national level

o FInancing posiibilities such a network - ?

Type the footer here
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Lulea, 21June2016 P
National ContactPoint HORIZON 2020
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Session

Where West meets East:

collaboration between research support structures
In Europe and beyond

& 3AYdzy i YNI AAZ&]A ™

Director

National ContactPoint for ResearciProgrammef the EU

Institute of Fundamental Technological Resed?olish Academy of Sciences

www.kpk.gov.pl You
This presentation is based on materials from EC and/or Ministries and Agendas of RP


https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point

National ContactPoint

%@% for ResearchProgrammesof the EU

Institute of Fundamental Technological Research
Polish Academy of Sciences

SEVENTH FRAMEWORK Cipgmmmr RESEARCHERS IN MOTION

PROGRAMME

A NCP for HORIZON 202E&ratom-Fission
- Experis to-H2020Programme ‘Committees
- NCRsrin 22 mpriorities of 2H2020

A Coordinatorof NCP & EURAXESS Network in
Poland

A Cooperationwith EEN andhematicContact
Points

REGION
ZACHODNI

REGION
WSCHODNI

REGION
POLUDMIOWY

www.kpk.gov.pl
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http://6pr.kpk.gov.pl/index.html
http://5pr.kpk.gov.pl/home.htm

Research Europe Supplement, 23 May 2013 view 3

zygmunt krasinski view from poland

Laying the foundations

2004-2006: Aseriesof workshopson PM for R&Dpersonnel
2006: Inauguration of FP7 in Poland sessionon RM&A

2007: - EARMAANnnualConference inWarsaw
- IPMA WorldCongresn Cracow- Panel on RM&A
- Registrationof the Polish Councl of Reseach Projects
Coadinators (KRAB)

2010-2013: Projecunder HCOR; Postgraduatestudieson RM&A
and CRR 17 editionsat 7 universities > 400students
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Cooperationwith researchorganizations
; Conference of Rectors of -
C R‘AS P " Academic Schools in Poland %ﬁxx

@ Polish Academy of Sciences 1

MAIN COUNCIL OF THE RESEARCH INSTITUTES

- Promotion of Horizon 2020
- ldentifying the best scientists/research teanmand consortiumbuilding

- Development of RS®and educationof RM&A

www.kpk.gov.pl e
HORIZON 2020
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Cooperationwith IPMA Poland

IPMA Level A R&D : Certified Research&Development Projects

A Certified Reseorch&Development Projects Director Director pOtrOﬁ ZOFZQdZOé portfelomi lub programem wraz
Z towarzyszqcymi im zasobami, narzedziami | metodykq

. _ . IPMA Level B R&D : Certified Research&Development Senior
Certified Research&Development Senior Project Manager Project Manager potrafi kierowaé ziozonymi projektami

badawczo-rozwojowymi i posiada minimum pie¢ lat doswiadczenia

IPMA Level C R&D : Certified Research&Development Project

Certified Research&Development Project Manager Manager potrafi prowadzi€ przedsiewziecia badawczo-rozwojowe
0 ograniczonej ztozonoSci i posiada minimum trzy lata doswiadczenia

- . _ IPMA Level D R&D : Certified Research§&Development Project
Certified Research&Development Project Management Associate Management Associate stosuje teoretyczng wiedze z zakresu
zarzqdzania podczas pracy w projekcie badawczo-rozwojowym

http://www.ipma.pl/certyfikacjaipma4rd
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International PanelSessios
during EARMAANnnual Conference

STI International Cooperation Network
O !PC?NEt for Eastern Partnership Countries
Tallinn, 30 June2014

g STI International Cooperation Network
(. ’ 'cgﬁt%ﬂ?g for Central Asian countries
* Leiden,1 July 20%

NCPRPL/ IPPT PAN, Poland

L

/ KI ANY %e&3aYdzyd YNI aa EARMA

Research Managers and Administrators

www.kpk.gov.pl 7 28
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2 years of Horizon 2020major observations

A High oversubscription overall success rates considerably lower than
in FP7

A Complex programme with many different instruments and competing
funding schemes

A Focus on Innovation increased participation of industry, including
SMESs processes are too slow for innovation and bureaucratic

A Simplification measures contribute directly to a shorter tirrte-
grant.

A Comprehensive services of the Participants Portal very much
appreciatedc further improvements needed

A Proposal evaluation needs improvements (a set of minimum
standards on ESR)

A Strong geographical/institutional concentration of participants

www.kpk.gov.pl
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Recommendationg national level

Ecosystemfor innovation compatible with the EU system
(unification of rules in programmes, European Charter and Code for
Researchers, programme managemeént

Activation of the entire scientific community to create an effective
system of incentives angupport at the administrative,
organizational and substantive level

Investment in quality and mobility, active R&D personnel
scientific leaderspolicy experts, research managers and
administrators

Increase participation of new technologybased industry in H2020.

It's not just about money- prestige, contacts, access to knowledge,
experience,alsoin RM&A

7
-
HORIZON 2020
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Horizon 202Gventsin Poland

2 June 2016
Galaof the Crystal Brussels Award 2016

3 June 2016

Conference aHorizon 2020 where we are and where we are heading.
hLIIRZ N dzyAGASa FyR OKFffSy3asSa

www.kpk.gov.pl e
HORIZON 2020




CONTACT

NationalContactPoint for Research

Y Programme®f the EU

Institute of Fundamental Technological Research
Polish Academy of Sciences

“BeAYdzyd YNIF AAZal A
mobile +48 509 278 758
zygmunt.krasinski@kpk.gov.p
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MOBI4Healh

Research Support Services

for a Better Integration in ERA:
Lessons Learnt

from MOBI4Health Project

|lzabela Raszczyk
University of Gd a Es k
Intercollegiate Faculty of Biotechnology
of University of Gdansk & Medical University of Gdansk
o TTT————_

EARMAANnNnual Conference, Lulea 222 June2016
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A Largesticademidnstitution in PomorskieRegion
A Topmodernfacilities

A Experiencen
U EUFrameworkProgrammeprojects
U EUStructuralFunds projects
U regional& internationalscientific networksand
researchto-industry networks

This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N] 2
for researchtechnologicatievelopment andlemonstration under granagreementno 316094 6




Intercollegiate Faculty of Biotechnology UG & MUG (IFB)

IFB

A established in 1993 by the
University ofGdansk(UG) andthe
MedicalUniversityof GdanskMUG)

MOLECULAR
MICROBIOLOGY

A unique institution in Poland
createdby twouniversities

MEDICAL
BIOLOGY
& MOLECULAR
DIAGNOSTICS

MOLECULAR
PLANT
RESEARCH

A interdisciplnary chaacter of the
conducted researchndteaching

A biomedical and bio-molecular
Issues andheir applications

This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N]
for researchtechnologicatievelopment andlemonstration under granagreementno 316094 7




OTHER
ADMINISTRATIVE
UNITSNVOLVED

RESEARCH
SUPPORAT
CENTRAL
ADMINISTRATION
LEVEL

(PROJEGIFFICE)

PROJECT

This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N] 2
for researchtechnologicatievelopment andlemonstration under granagreementno 316094 8




SUPPORATFACULTY
EXTERNAAUPPORT L EVEL SUPPORATUGLEVEL:

InnovationAgent of 58 yaQ h¥ Mostlyinvolved:

Pomorskien Brussels, S InternationalProject MgtOffice

National/RegionaContact EU Projects Finanée

Point forEUProgrammes DedicatedProject ;
- Administrators/Offices AccountingDept.

NationalProjectMgt Office
Finance& AccountingDept.

LegalOffice

Alsoinvolved:
HRMgt Office
Financial Dept.
AccountingDept.
IT Centre
PayrollOffice

X o

This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N] 2
for researchtechnologicatievelopment andlemonstration under granagreementno 316094 9




FP7REGPQBoostingCooperation& Excellence
Call Objective Integration of research entities from 9 | Qa

Convergencand OutermostRegionsan the ERAand enhancement
of their innovationpotential

¥ | Nottingham
MOBHWHealth Project e V02
PROJEQIURATIONI2 months
BUDGEEUR5 214534

ot A filiidingcomprehensiveresearch
support servicesfor better integration in ERA

@ ] GEORG-AUGUST-UNIVERSITAT
A GOTTINGEN
e

" i Inserm
www.mobidhealth.ug.edu.pl
This project has receivefdndingT N2 Y G KS 9 dzNRB LISty | yProgrghng { SOSY K CNI YSg2N] 3
0

for researchtechnologicatievelopment andlemonstration under granagreementno 316094


http://www.mobi4health.ug.edu.pl/
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MOBI4Health Activities: Tools for ERA Integration

Increaseof RESEARCH
H uman S U P P O RT
Potential TEAM/
DEDIGITED
PROJECT
_ Research OFFICE
Infrastructure
7 Team
Caferences Members
& duringthe
Workshops :
prOjeCt
This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N] 3

for researchtechnologicatievelopment andlemonstration under granagreementno 316094 1



B\e ond MOBI4Health: Results & New Actions

ERANet: InfectERAhepBccdroject
Bilateral ProgrammeFrancePoland: PoloniunProject

Interreg BSR: Blu®iotechnologyALLIANCREroject
Networks: ScanBaltH2020DanuBalt

H2020:STARBIOZProjecton Responsibl&esearcl& Innovation
I Y RX @

STARBIOS 2

Structural Transformation to Attain Respohsible*BlOSciences

Baltic Sea Region .

jis- ' \,
ol Interreg%

STARBIOS 2 - pierwszy projekt H2020 z udziatem MWB

This project IS ivddndingT N2 Y (G KS 9dzZNRLISFY | yPiogrghtnd { SOSY G K CNI YSg2N]
for research SR gicabevelopment andlemonstration under granagreementno 316094



5 \ " Case MOBI4Health: LessonsLearnt

N r

Challengedor ResearctSupport Services, especialiy:

A Human Resource Management (international calls, procedues for intern.
researchers, support esite duringemployment)
Exchange and Networking (administrative work in organisation, finandal

services)
IPManagemeni& Technologylransfer(contracts, negotiationspetworks)

EventOrganisationsScienceCommunicatiorand Research Promotion (massive

organisationaivorkload)
Project Management (financial andontentrelated aspects,pre- and post

awardlevel)

o ToIo Do

Possible tools foAdvancingResearchsupport:

A Joint InternationaProjects

A Networkingof ResearctiAdministratorsand Managers

A Exchange Programmés ProjectManagementStaff(best practise)
A JoiningEUwide initiatives, e.g.EuropearCharterfor Researcheretc.
A Other?

This project IS ivddndingT N2 Y (G KS 9dzZNRLISFY | yPiogrghtnd { SOSY G K CNI YSg2N]
for research SR gicabevelopment andlemonstration under granagreementno 316094
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OBI4 e alth

Thank you for your attention!

Contact:
Izabela.raszczyk@biotech.ug.edu.pl

This project has receivedndingF N2 Y (G KS 9 dzNR LISy | yProgrghtng { SOSY G K CNI YSg2N] 10
for researchtechnologicatievelopment andlemonstration under granagreementno 316094
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UNIVERSITY OF AMSTERDAM

Participation beyond potential:
examples France and Japan

o Sclences Po (Paris) and Osaka University:

o Strong research universities with excellent
reputation

o Strongly relying on national academic funding
o Administrative system (permanent jobs)

o Language?

o Mobility?

‘ 'rl]'gpee the footer ‘ 53;



SciencesPo

FRENCH UNI VERSI TI ESO
PARTICIPATION IN HORIZON
2020

MARINELA POPA-BABAY
SCIENCES PO
EARMA, June 2016




Freferrmes 2 FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

SCIENCES PO
A Research university specialised in the social-economic sciences and
the humanities

A Cross-disciplinary research areas : economics, history, political
science, sociology and humanities

A Permenant faculty of 220 researchers
A Horizon 2020 projects at Sciences Po:

V 70 submitted proposals, 13 projects funded, 18,5% successrate

24/03/2015 37



FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

SciencesPo

FRENCH PARTICIPATION IN EU FRAMEWORK PROGRAMMES
/th FP

V 3rd beneficiary after DE and UK for a total amount5,1bi | | i ons U
V 30% of the funded projects

V 25% French success rate vs. 22% European successrate

Horizon 2020

V 3rd beneficiary after DE and UK for a total amountof 1,2bi I | i ons U
V 9% of the funded projects

V 17% French success rate vs. 14% European successrate

24/03/2015 38



Freferrmes 2 FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

24/03/2015

FRENCH PARADOX
WHILE

A France belongs to the top five beneficiaries of the Framework Programme

A Very good global succes rates

THE FRENCH PARTICIPATION IN HORIZON 2020 IS CONSIDERED AS
NOT HAVING ACHIEVED ITS FULL POTENTIAL

A Most of the researchers and professors have permanent positions
A National funding by ANR (National funding Agency) is simplier to apply

A Not enough acquainted with proposal writing, seeking f undi n g é

39



e FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

FRENCH UNIVERSITIES AND HORIZON 2020

Survey concerning the barriers to participation in Horizon 2020
programme (summer 2015)

V Among the universities members of CPU (Conference of University
Presidents), 75 universities

V Among the institutions of University Sorbonne Paris Cité, the cluster of
universities that Sciences Po belongs to, 8 members

24/03/2015 40



FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

SciencesPo

BARRIERS TO PARTICIPATION IN HORIZON 2020 PROGRAMME 1 CPU
RESULTS (64% PARTICIPATION)

1. Not enough time for preparing proposals

2. Research topics not in line with the research activities of the French
researchers and not enough calls dedicated to fundamental research

3. Preference for applying to national and regional calls

4. Submission procedures too complicated and requested size of
consortia too big

5. Lack of internationalisation of the research community

24/03/2015 41



Freferrmes 2 FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

BARRIERS TO PARTICIPATION IN HORIZON 2020
PROGRAMME T RESULTS FROM SCIENCES PO

1. Grant preparation : time-consumig, costly, complex bureaucratic
process, consortia considered too big

2. Topics : not in line with their reaserch topics, too impact-oriented, not
enough bottom-up calls, not enough fundamental research, too many
dissemination activities especially for the wider public

3. Success rates : too low, discouraging

4. Preference for national calls : smaller teams, smaller budgets, less
complex

24/03/2015 42



FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

SciencesPo

USCP CLUSTER T POSSIBLE INCENTIVES

1. Recrute more pre-award officers

2. Allocate teaching buy-outs for preparing and allowing participation in
European projects

3. Improve the quality of the post-award project management

4. Allocate seed-money in order to encourage the preparation of
European projects

5. Allocate bonuses to researchers obtaining European projects

24/03/2015 43



FRENCH UNIVERSITIES PARTICIPATION IN HORIZON 2020

SciencesPo

USPC CLUSTER - SUPPORT ACTIONS

Europe Research Network -a network of pre-award officers

V Toshare good practices

V Todevelop communication tools

V To offer specific H2020 trainings

V Topropose an individual support

V Tofoster participation through a financial support

V To analyse our H2020 results and to provide appropriate measures
accordingly

24/03/2015 44



SciencesPo

Thank you for your attention!

Marinela Popa-Babay

Sciences Po 1 Grants Office

marinela.popababay@sciencespo.fr

+33 1 45 49 59 36

24/03/2015 45
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215t June, 2016
EARMA 2016 in Lulea

Towards Research Collaboration
between Europe and Japan

Part 1. Opemt INew5 2 2 hyXollaboration between RMAS

Part 2. Connecting researchers: Jamgearchpotentials mining
by RMAS&collaboration

&> OSAKA UNIVERSITY

Yoshie KAWAHITO / kawahito@I|serp.osakac.jp
Kyoko ITO / ito@lserp.osaka.ac.jp

Research Management and Administration Section

Office of Management and Planning
Osaka University, Japan




Part 1. Open oa New Doo
by Collaboration between RMAS *

1 About Osaka University (OU)
2 Research Administratons OU

3 Different Situation towards Research Collaboration in
Europe and Japan?

4 How Can We Manage the Situation?

5 Towards Our Future Collaboration

@ *RMAs= Research Managers and Administrators
47

&P OSAKA UNIVERSITY



1 About Osaka University (OU)
Japan ‘

National Research University
11 departments, 16 graduate schools
7"'0 « 28 research institutes & centers, 2 hospitals, 4 libraries

3,184 faculty, 3,179 administrative and technical staff

23,421students
Numbers are as of Mayt12015

No0.58 in Q3Vorld University Ranking 2015/2016

[ No.8in the World University Rankings fUnmunoIog;QOlSN

No.18intheTRU K S 2 RId&EIrR@akive UniversitieB015
& I\ /

&P OSAKA UNIVERSITY




2 Research Administrators in OU

A Japanese government started fiond universities and
research institutes to develop their research support
systems withresearch administratorsince FY2011.

A In Osaka University, the central research support office*
was established in 2010 and there are 14 research
administrators with various backgrounds.

A Our main missionare:
V Research support

V Supportforil KS dzy A OSNEREA G& Qa &id NI

*Some faculties or research centers have own research administrators.



3 Different  Situation towards
Research Collaboration
In Europe and Japan?

Examples
- Research budget Sg
- Language environment and administrative Syste e
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3 Different

Situation

towards

Research Collaboration
In Europe and Japan?

A Examples from OU side

Research Budget

Difference in research
budget options for
researchers

\_

Language environmert
and Administrative
system

Administrative difficultie
for international
researchers

Strategies for internatiogl
research collaboration

Bottom-up Approach
> Topdown Approach

J

A These differences could matter to promote
International joint research.

A What can we do together, then?



4 How Can We Manage the Situation?

-Open o0oa New Door 6 by Coll abo
between RMAs (Case of UvA and OU)

Conclusions:

racoartRers 1S gn nvestiiic
7 young researchers 1S a
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5 Towards Our Future Collaboration




Part 2. Connecting researchers:
Joint -research -potentials mining
by RMAsO col |l aborati on

1 Towards research collaboration in two universities
2 Jointresearchpotentials mining

3 Eight matching meetings

4 Findings

5 Future challenges

University of Amsterdam (UVA) [Osaka University (OU)
E UNIVERSITY OF AMSTERDAM ¢ N

OSAKA UNIVERSITY

<D 54

&P OSAKA UNIVERSITY




1 Towards research collaboration
IN tWo universities

A Background
I Importance ofglobal
collaboration for raising ( )

rch RMAs in RMAs in
notable researches A University B University

I Limited resources (time, . - _ .
distance, budget, wa! aQ O2ftl 02NJ U
opportunities, etc.) .

Mining joint .
A A pilOt StUdy researchpotentials - Connecting

) . : h

I Toward research collaboration . S
between two universities \4

i VAOAEATFOAZ2ZY 27F  warksdafhers collaboration
collaboration

A Mining jointresearch ©©©©©©© ©©©©©©©

s potentials ONONONS H ONONONS
A Leading to connecting Researchers in Researchers in
researchers A University B University

&P OSAKA UNIVERSITY



2 Joint -research -potentials mining

Our partner: ey
E UNIVERSITY OF AMSTERDAM ¢ j( Bﬁj(—T-

OSAKA UNIVERSITY

\ ; o , /
RMAs in UvA Discuss target fields, funds and RMAs in OU
researchpotentials in both university
Interviews for Interviews for
19 researcher Mining jointresearchpotentials 13 researchers
© 000 © 000
© 00O © 006
© 0006 © 0006

Researchers ivA Researchers in OU

&P OSAKA UNIVERSITY
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43 OSAKA UNIVERSITY The material i€opyrightedoy ERATO ISHIGUR®nNbioticHumanRobotInteractionProject.



\‘ matchlng Connected
1" 'meeting researchers!

M

Direct communication between
researchers

-Skype meeting in March

-A researcher in UVA visited Osaka
University in June

(

&> OSAKA UNIVERSIT,
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4 Findings

A What made our pilot study difficult?
I Formining joint-researchpotentials
A Insufficient communication between RMAs and researcireU
Ab2 WNB&aSIFNDK LINAZ2NARGEe | NBSFHaQ Ay h!
I For matching meetings
A Insufficiency ofecessary information
A Not ready for the effective matching level

T We should consider the matching level of matching meeting

(@ Researcher Departm Organization)

A . @ lirights
I Positive interestin mutual activities
i aLaft I yRX 2 & differ¢gnedgpartmentswhich can be used as
ambassadors
I English languages often a problem for expanding or starting
collaboration

&P OSAKA UNIVERSITY



5 Future challenges

A What is important for connecting researchers from the pilot study?
I Finding a key person in a field or departmemninh researchers

I Gathering more detailed informatioior connecting researchers
A Support system, external & internal funds, university structure, agreements, etc.
A Similarities and differences between the two universities?

I Working out a feasiblenethod (approach, counterpart, evaluation, cost
effectiveness)

A Findingthe next partnercould be a big challenge!

&

&P OSAKA UNIVERSITY



For giving to
researcher s e




(Reference 1)
Osaka University

®
:{ >) / A
D o9 )
")§ > ) )

&P OSAKA UNIVERSITY

Competencies of Osaka University
in based on an analysis of
publications over the period 2010
2014 from SciVal

Journal Categories

B Mathematics (5)

B prysics and Astronomy (54)

B Chemistry (41)

M Chemical Engineering (6)

B Materials Science (28)
Engineering (45)

u (0)

B Environmental Science (1)

M Earth and Planetary Sciences
(2)

W Agricultural and Biological
Sciences (2)

M Biochemistry, Genetics and
Molecular Biology (64)

B Immunology and Microbiology
(16)

n Veterinary (1)

W Medicine (73)
Phnarmacology, Toxicelogy and
Pharmaceutics (7)

u (0)

B Nursing (1)

B Dentistry (6)

Meuroscience (5)

B Arts and Humanities (4)

B psychology (1)

Social Sciences (1)

(0)
W Economics, Econometrics and
Finance (1)
u (0)
Computer Science (15)
u (0)

OO0 O OOOOOOO0O0 OO0 O O O OooocOoooOO
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(Reference 2)
University of Amsterdam

Competencies of the University of
Amsterdam in based on an
analysis of publications over the
period 20162014 from SciVal

Journal Categories

OO00 0O OOOOOCOCOO0O OO0 O O O OoOoooocooog

B Mathematics (5)

B Physics and Astronomy (54)

B Chemistry (47)

B Chemical Engineering (6)

B Materials Science (28)
Engineering (45)

u 0)

B Environmental Science (1)

M Earth and Planetary Sciences
(2)

W Agricultural and Biological
Sciences (2)

1 Biochemistry, Genetics and
Molecular Biclogy (64)

B Immunology and Microbiology
(16)

| Veterinary (1)

W Medicine (73)
Pharmacology, Toxicology and
Pharmaceutics (7)

u (0)

B Nursing (1)

B Dentistry (5)

Meuroscience (6)

B Arts and Humnanities (4)

B psychology (1)

Social Sciences (1)

(0)
M Economics, Econometrics and
Finance (1)
u (0)

Computer Science (15)
u (0)
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COmpetenCieM ethodok)gy How Competenciesa are created?

Example: What were the steps to create DC #1 of Osaka University?
(extracted and modified from Scival Methodology. Details are available in the Glossary file)

CompetenciesDC EC

12 million publications 12,006,020 publications over the period 2009-2013
were extracted from Scopus.

147830 clusters formed The 12,006,020 publications were grouped into
147,830 clusters based on co-citation analysis. Some
publications are split between several clusters,
creating fractionalized publications.

952 clusters selected SciVal identified 952 publication clusters in which
Osaka University has a significant presence. In these
clusters, the Relative Publication Share of Osaka
University is greater than 0.4.

207 competencies The 952 publication clusters were grouped into 207
competencies of Osaka University. Clusters are
grouped into a competency when at least 1 publication
from Osaka University is shared between those
clusters.

3ldistinctivecompetencies SciVal classified 31 of the 207 competencies as a
distinctive competency of Osaka University because
they are significantly large fields, and the Institution is
leading these fields in terms of publications, highly
cited publications, and/or innovation. Minimum
production: 500 publications /5 years

DC #1 DC #1 is one of those 31 distinctive competencies.

&P OSAKA UNIVERSITY



Research Budget Options

for Researchers n QU

A Internal Funds
V Internal Noncompetitive Funds (Block Grant)
VInternal Competitive Funds

A External Funds

V Domestic Competitive Funds
V From Public Sector (JSPS, JST, AMED, etc.)
V From Private Sector

V International Competitive Funds (Joint calls,
Matching funds, NIH, Horizon 2020, etc.)

A It seems that international competitive funds aret their
main resource for international research activities.
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Supplemental Slide

Language Environment and
Administrative System in OU

A In OU, only limited administrative staff work and
communicate in English.

A In some research fields, research outputs are
not expected to be in English.

A Some international researchers say:

Wl SNB Ay h! @&2dz KI @S G2 F2ftt2¢ SEUGNB®
procedures in order to use public research funds as compared to
F2NBAIY dzy AGSNARAAGASAQOD

@ http://www.ura.osakau.ac.jp/uramagazine/vol_030.html#01

&P OSAKA UNIVERSITY



Supplemental Slide

Promotion of International
Research Collaboration in QU

A Bottom-up Approach OU Researchers have their
own international networks and expand their
research activities internationally depending on
their own interests or merits and this bottounp
approach is the mainstream of promoting
International research collaboration.

A Topdown ApproachThe university does not
have policies in promoting international
research collaboration. Therefore sometimes it
IS difficult for RMAs to take actions.




EARMA ANNUAL CONFERENCE NEw HORIZONS IN RESEARCH MANAGEMENT E A R M A

EUROPEAN ASSOCIATION OF
RESEARCH MANAGERS AND ADMINISTRATORS

Coaches will depart from 19.00 for the Conference Dinner at LTU from the Conference Hotels:

- Comfort Arctic
- Elite

- Quality

- Savoy

The dress code for a Swedish Mid Summer Celebration is white with flowers in the hair for ladies ! (Optione

Return coach transfers to Lulea City Centre will be from 23.00

L 2 eamoevents



EARMA ANNUAL CONFERENCE NEW HORIZONS IN RESEARCH MANAGEMENT

EARMA

EUROPEAN ASSOCIATION OF
RESEARCH MANAGERS AND ADMINISTRATORS

kK K Kk X

This conference would not have been possible without the generous support of our sponsors which
has made the 22nd EARMA Annual Conference, June 2016 an event we are proud to host here in Lulea.
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EARMA ANNUAL CONFERENCE NEW HORIZONS IN RESEARCH MANAGEMENT

This conference would not have been possible without the generous support of our sponsors which
has made the 22nd EARMA Annual Conference, June 2016 an event we are proud to host here in Lulea.
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