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Close encounters of a different kind:

Social Media as a multipurpose tool

for Research Administrators — Four
case studies



=1
1T
> [
-

ﬁ
n




A Case Study:

tesearcilsundermental
4

Phil Ward
Deputy Director

University of Kent






U
KB.\MS‘ON
R ARC Fellow®
Gering ice OF B Lt
s on oo

o



REF TO BE DELAYEI cpcpy p C\

Ch-chanA

HEFC Higher i
e Eljl;clheh C:gher Ed_ucanon Funding Council for [ Th -
, published its preliminary decision last month ¢ Fellfa'frP:R
ship

shape of the R
esearch Excellence Framework (REF clude: 5 5
o single, unifieq schem
£

has j
mntrad
uC
SCh eme. e

successor to the RAE.

There was li
as lictle cha o o .
[hUUgh HEFCE recgr;ge' fr(?n; their initial PT'DPOSah :Jsed On years of ehﬂ'bi“rf cri
nised the conce nce; post-d -

; rnthat thes oo o focy oC ey : .
haS expressed over impact b ) S/ hnkf‘d 5 00 SPEC,-“._ .JPE " = er\ucoﬂh‘s ncccssm‘r."-;“zg:f
Cha”enging it was b y - but said the UCLU pet rie @ EPSR{"S - dh;c'F‘“ﬂt witor. B intended t© m?fa\scusslx\c\r ?"°PD“\S:::S%‘\0nmhc\P-

as L ~ 5 Stratogic tnernal peet & applican  hose in the P
derstanding of aseq on the Research Council ask and freedom f, ALegic prigy| Aunwcrﬁ\q-w‘diz‘s‘t:r:0‘(:;:;::”‘ gdra(:: ﬁ“‘“\fsiffiikst?c“c::cm‘ d‘“““‘s“f;chZféimcrs.
g of impact (i.e. future rather than pas t for less than I;};pp“':‘lﬂts o e et S (e s D
use of citations wi me. % ?ic move comes ’CSPonDCmmber\nswu"-"\ by osals Wil
Wl” . . of thei ’ blished i Jemand’- ThiS
beleft up to individual sub P E’sewhﬂ‘re th heir Dce:,l:enrz\\ilm & their ¥ ua::%c s and o The PrOPosed
: » ] want ve.
Inte har Wi - Cou,-,,:,-, has mm::c t:;: qualiey of applicason® ol enting it cory o applications k;i‘gg‘;“"
er wirk --- + got e ePSRC s already ?f’fna\,TthBS“C has o will be mN92T 900k for Social SAENTLL ohers:
Y
o re-

More interesting w fcc[fl‘d by
More merestig v ‘1o, [ CJANGES TO THE RESEARCH COUNCILS | k-

HEFCE's Director 1F:JULC"‘"“'
or i The Research Councils have an-
se . ] % Said o Research Councils have an
arCh' PllbllShEd | mentg] - nounced changes ©@ their funding pri-
resi | arities in light of the Government's

Times Hi
igher. N
more d g , He Eener LI, budget allocation, with a 3% cut from
etail of HE resources_g all but the MRC:
« It will combine existing s¢

th_mkm'g on citatic PeOPle with | | AHRC:
said that the cost do rh"‘l’% of T » Capital funding will be cut en-
j drely: for earl X & i
y career researchers into 2
R E S E A RC future research \eaders scheme,

ESRC:

« Funding on research to be cut by i the Re”
£5m pa by 2014

» The small grants sc
cut and minimur spend for stah-
dard grants scheme will be raised
£200,000, from 1 Feb 2011

heme will be

w

hemes

- orth
tons S ‘ELS‘:/‘;‘) Tt;; wilh b‘\-; b:::i;‘ +  |c will abolish the Creatve and
5 ! 2l . .

. ary and 3 ST o Performing Arts Fellowships, 7 and combine large grants and cen-
How ITIUCh is the Ec udies ©F w::‘g:\‘r\\ g WF Pracc_mc-led Research Grants and COU NCl LS U ]‘\ ires competitions with &2 ch other.
wefCE el § chudt Applied Route KT FCl_IOWE’h'PS « s contribution o interdiscipli-

proad onomic Al and .Calulyst schemcg ) . nary programmes {such as food security) will be
ec 20 « |t will introduce 4 priorites: digital transforma- maintained, but it has signalled a <hift from global

ng cultures; care for the futre, to UK focus and greater emphasis on impact.
rrow down 1o 3 strates

tions; translati
jon, it will investin o rs ‘seven challenges’ will na

rities: Economic performance and sus-
t- ~wawth; Influencing behaviour and
nteant and fair s0-

—abenre. In addit

planning to spend o8
Horizon 2020, and will it of e
offer the :a:ea:‘iag_;?r vid Sweeney:
researche ervous about the

— gic prio

Crafti ng a Stor

Bid writj
2013 Sod WriLing is nor an e
me common

m-pr .
XACE science, byt there are p Ooprp, lcation

points thy
tyou sh
ould I Concentrate

citations’
stt !
wihat's che 12t ‘W\En\‘“‘ when prepari
J ol 59 Paring your applicar: eep in mi
e pplication: mind  Keaa on the m
p theoretical bac;.-gm:tdhodology
groun

The pmposed budget for Horizon

2020 will increase from the cur-
rent towal for Fp7 of €50bn Wika | o o |
i se C]f C 1 ol
€80bn, a 15¢ of 46%. ' . itations, he e Sur er ce Puc forth § o f_mcnt | D
ation data were bein, <'w she ST ganee O = Frave 2 - o you have the Kee
. i-Yid ' i 2 gwath® g, and we O e ST 2 This is a basic right profile © the project icself to 2 minimun
This pro! osal will now be negot- | 6, but "w i i oring e ook . nco™E righ one, but cryc; and project? want to kn el as soon a mum, and ger
v ew e disc <045 of whet ! jon B ol ght track rec, ucial. Do ject] m oW what yoy' s possible. F
d with the Parliament and sod 1088 O e ofer At funder’s ayeer ord and profile You have the oney, and wheer youre o Possble. e
ated ¥ .| fore we give it any si med WP runniog 2 glot & gisaighne® |f - sary, ¥es? s the project pla, be ‘viable” i ¢h appropriate, ang ey CUF Method o with their
Council, and  agreement wi Y SIEL | persiof Wi 88 Ve cehears?t = i carm agd appropriate fo rJ t plausible ang necese > and likely to yield 1p, alogy is reasonable
prosebly orir e fralised ot ddi ercise | ﬁ\}\;u;rl\— om0 2043 dce. A° e YOU It your stage of your Give yourself ¢ answer.
d itio _ ghe fin? -y . Sivey e
i he EC is also]! n he suggested t o (ot Do aced € 4° o 5'10\,""’ think of the specif; amme oﬁhn'gér than you think o
in th‘\; mnanumcb‘rgr:mcnt rates ASSESSMeEnt process w pilot Eﬁe‘;::\; now! Right- ab&ut::r‘:e E0t a goad idm‘ 'bcj minute, I'q fus;ﬂdline and don’t l:.;:m * Proposal. Be
considering reimbu aything ) ¥ ’ e specifi . but you've . minute. I suggest a i e 2 prox
S e imy the e Frame- f:"\""f"-3ll..l|d PUSh the REF a any o RE 00\-dm:\l$; fa ;ﬂa} \:n./ha: are Y;Zs ;ij the projecy. th?;;? think plus y;z"'”ilpprov‘ﬂ. on avzt,-:g:‘:"ch £ write EEJT:S
T A . & you'r® ? e pre aring ¥ ) cale? Wh ‘bjectives, y you need tima ne | oTgS o ta
e YAIE Eima O T ey wil b F\‘)ﬂ\bﬁ\' of W “2' comes? W{. now? Why you? \'\f’ﬁur Plan, your time. 1€ LO FECryL staff eccs for outcome,
AR T e and At resources de y, at are the oye- Show it tg
T you nesd? lean’t strr-ss,yo.hI ¥ peers
©AANT stress this epoygh Yot 1 o ‘ 1







Wish List

Todevelop an inclusive community

To be a mix of items
o Noticeboard

o Notes & Advice

o Humour

o Commentary

To appeal to both an internal/external audience
To be easy to update

Torespond quickly to events

To be free from the ‘party line’



Exemplar




Basic template:
muted colours,
reassuring
design

Stories tended
to be
inoffensive

Stories

published in full
on front page

First Iteration (2009-14)

ch Fundermentals  x \7

oo i

C  [Y fundermental.blogspot.co.uk

cess, place your bookmarks here on the bookmark:

w/ S Q9 =

("] Other bookmarks

The LSE'Future of
Impact' conference
vesterday had a
valedictory feel. It was
the last huzzah for “The
Impact of Social
Sciences’, a HEFCE-
funded project which
had sought to 'develop
precise methods for
measuring and

‘WEDNESDAY, 5 DECEMBER 2012

The Difficulty of Impact

Home Research & HE Blog Roll

pictures to
break up text

F 1 froate

frootle @microjology Just written up a post after
seeing him yesterday:
fundermental.blogspot.co.uk/2012/12/the-di
56 minutes ago * reply * retweet + favorite

frootle @microjology When I first read this T
thought you were saying David Sweeney was not
in himself impact. However entertaining.

57 minutes ago * reply « retweet « favorite

frootle @AlextoMiles Thanks Alex. Yes, agree
about impact. Navel gazing, and gnashing of
teeth...

‘about 1 hour ago * reply * retwest « favorite

Bob_MatPhys Oh joy! RT: @ResFortnight Spending
review due in first half of 2013
2 hows 230+ raply + retwest - favane

frootle @AlextoMiles Absolutely! He was on fire at
#lseimpact yesterday. Some initial impressions
fungerme DIOQsSDO 0.uk/20 the-di

t3

Twitter

to add
immediacy

Index: only
archive in
date order



Second lteration (2014-)
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Statistics

30000-

15000

May 2010 October 2011 April 2013 September 2014February 2016
J

*NB Doesn’t include posts read via RSS feed



Statistics

/77 posts
* Least visited: generally ‘notices’
* Most visited: generally ‘humour’

— But some ‘commentary’ and ‘notes’ score highly if
focusing on hot topic (eg metrics, open access,
writing a good application)

Pageviews today 18
Pageviews yesterday 237
Pageviews last month 6,119

Pageviews all time history 398,226



Statistics

Entry Pageviews

Peer Review & Changing a Lightbul... 46526 e
26 May 2011, 17 comments

RCUK Moon Rocks Kidnapped 7082 e
8 Sep 2010

Meanwhile, on the Horizon. .. 6853 I Eo—
30 Sep 2011, 2 comments

How to Fail at FP7 3056 i

6 Oct 2011, 4 comments

Govemnment Follows up REF and T_.. 2845 =

15 Nov 2015

Essential Elements of a Good Appli... 2455 =

5 Nov 2013

The End is Nigh 2309 m

14 Feb 2012

Going down with All Hands 2273 |

20 Mar 2016, 1 comment

Notes from Open Access Forum, U... 1897 =

21 Jan 2013

Leverhulme Fellowships: Notes from.. 980 &

27 Oct 2015




Statistics

Entry Pageviews
United Kingdom 103542
United States 75616
Russia 13378
Germany 11075
Canada 7257
France 6505
Australia 4273
Ukraine 3530
Netherlands 2426

Spain 1497




Benefits

e Raising profile & connecting with wider
community

— Making contacts: eg Times Higher, Research
Fortnight, ARMA Mentor

— ‘Joining the conversation’. Being aware of
issues/activities at a much earlier stage

* Influencing/being influenced
— Raising awareness of Kent

e Qutlet for ideas, frustrations, creativity
* |t's not going to go away



Difficulties

Getting started
Being consistent
— Tone, quality, quantity

Commitment

— Keeping track of issues: ‘always on’

— Additional ‘duty’ to keep blog updated
Judging the limits

— ‘Over sharing’

— Insulting/slandering



If You're Thinking About It...

e Doit
e But consider
— Do you have time?

— Do you have material?
— Will your institution allow you?

 Youdon’t have to do it all now, or ever



&,
D W p”ozcs A
Skﬁ»',ferd \ % Vit be ha oyt 5 %) k@s

Phil Ward
- W::;S:Un/verSIty of Kent
01227 827748

mo(e

o p.ward@kent.ac.uk

“ http //fundermental.blogspot.com
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Community Building
with social media

Case 2: Twitter account @ResearchUGent (Esther De Smet)




People are at
the heart of
Research Policy




THAT'S AN INTERESTING
QUESTION. CERTAINLY, PRECIGE
DETERMINATION OF CURRENT
TEMPORAL STATE IS OF UTMOST
PRACTICAL MPORTANCE. WHILE
T 1S NOT POSSBLE TO PROVIDE
DEFINMTE ANSWERS WITHIN THE
PRESENT CONTEXT, FUTURE

YA MEAN YOU
DON'T kNow

1
WWW.PHDCOMICS.COM " n

Research
communlcatlon
&impact
agenda
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GENT

Multi-channel approach |




Choosing Twitter = = Research@UGent

@Res.earchUGen

1-.1K 879 4417

i

UNIVERSITEIT
GENT



Online collaboration: Scientists and the social

network, Richard Van Noorden, Nature 512, 126— Why Mademics REALLY Use TWiﬁer

129 (14 August2014) Do notuse
e professionally Eutas : Ayoid
discgsg‘g)ns oo T0% ¢ uriosity enly Legiﬁm'ze wruﬁng How did you know
mwe e T0% ~ luse Twitter:
60% surfing. account is
' 50% : 80%. ... | lgnoﬂyrw.vs.
Comment on : ‘ In case contacted SSi 500 ;
research : "O"i"fﬁch' that does
le i not inv. vemng;rgo
P eld e
. Hopefully
Actively discuss: Track metrics interact with %neada%:nrarfcg
research gf?"'e | have saig ics
crush on: serious reasons.
Gvgrsfme 32 Look for 3@ iob
Share links to Discover jobs sni eco,?,n”gnﬁ P ggie I gé‘l’
authored content ther ired/denied
ics. tenure.
. . Gives me
Post (work) s " Discover peers Procrastinate fgmeg::.r:gg
content - &ring
Contact peers Discover i,orhwefhmg to do Gives me
recommended ile Talking to Sg’}e,fhlrg)fp do
papers boring students. g ngl;mg

WWW.PHDCOMICS.COM

Choosing Twitter
m

UNIVERSITEIT
GENT
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o Extra channel
o Filling the void
o More than press releases and success
o Real-life science
o Context

o Different voice
o More than faceless admin

o Making policy engaging

o Modern academic
o Digital presence

o Open science: collaboration & sharing

o Online community > offline community
o Beyond the usual suspects
o Solidarity

Objectives




selecting
informing

\

educating
amplifying
“helping match-making

fluffing

Objectives

UNIVERSITEIT



MAR 2016 SUMMARY

e Belgium
Tweets Tweetimpr
wee weet impressions € Netherlands

242 248K CUK.

cUSA

L Germany
Profile visits Mentions € Australia

3,522 138

w 72
)

ACCOUNTS REACHED

France

*ltaly

e Spain

€ Canada
India
Turkey

€ sweden

€ south Africa

€ switzerland

€ Ireland
China

€ Finland

e Uganda

e Ecuador
Denmark

Results

. QUCSTIONT : WHAT TO CALL YOURGELF
g & 2o

W'\E-rfu Il : - + “}::- L —; 3 -~ *
" ac . ¢ Los SIRE) P L.
INTEKACUVE \ ( ACADOWCS 5\ 3 &
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1l a ohyou, £ \\‘\ /; % /
)'o - H Cltd, ; & N %
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1 N "xﬂi‘:m_)l‘

Ih', 1l 11-11 eh

513 | 13 months ago 47 L+ 117 days ago B




Research@UGent @ResearchUGent
Sending love to everyone affected by

But it's

?._n

Yves Sagaert @Yvessagaert 5d
After many revisions of my
research paper, the pmfessm
finally says: it's good what you
have written, but write it again.
#PhDLife

Details

Research@UGent @Researc... 5d
@YvesSagaert We feelforyou.
Hangin tllere!
pietwitter.com/sMMku7 4009

view

Yves Sagaert
@YvesSagaert

@ResearchUGent Thanks for
your support!

L &

TGENT

Dag Esther,

#BrusselsAttacks . Stay calm and safe. Let
love rule.pic.twitter.com/bfxI3XAPI3

Impressions 13,915
Totalengagements 234
Media engagements 146
Likes 31
Retweets 23
Detail expands 16
Hashtag clicks 9
Profile clicks 7
Link clicks 2

Philippe Smet cpfsmet  16h
@lcoenye @ugenlbiblio @ResearchUGent Schitterend! Dan zal ik het voor de
BOF-PhD-aanvraag een laatste keer manueel doen, met de glimlach ;)

View conversation

Tom Coenye (vicoenye 16h
@pfsmet Demoversie is ondertussen getest (en goed bevonden!), uitrol komter
binnenkort aan! @ugentbiblio @ResearchUGent

View conversation

Philippe Smet copfsmet  16h
Liefste @ugentbiblio, zouden jullie export-tool kunnen maken voor BOF
aanvragen (inclkwartiel, rank > 2014)? Dikke #merci! @ResearchUGent

Veel da nk alweer voor retweet:ik merk aan de site dat er
sindsdi en al meer bezoekers zijn dan op and'ere dagen ©

Veel groeten

Durgen

Ik wou je nog eens beda nkelllvoor de social media-su pport (het werkt wel),!

Nu moet ikmilll media presence nog wat optimalisere111 (en de jo urna listen moetel1l lerelll meer interess.alllte quotes te gebruiken} ;-JPieter

essentially
about somuch
more than
numbers

Sven Mueller @... 3 Dec
Hi, lam still a litUe co,,

use of @sand #. In th Sk
Psychology we made L1

ul-11a

Sven Mueller @s... 3 Dec 6:10pm
Super, thank you!! Yes, Imight come

crowdfunding video to back to you regarding that while |

of abuse recover quic:]. am still figuring it all out. Atthe

use of cognitive trainir moment, it is just me but as the

chance you could piez group is growing it might become

. quite helpful.

spread this with a refy

have a look at the vid¢

y\:hatyou think. We|WE mseancs Research@UGen ... 3 Dec 15, 4:36pm

it! Thanks so much!sy [ - I'mon it Bythe way, if you ever

“ heed twitter training (e.g.for the

research group), let me knowil
Happy to organise it

thibaut renson Feb 9:15am

Bedlanld voor mijn stuk op te piklken!|
u

ey
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Research@UGent o
Maybe you should ask my ‘custome rs'? ;-) g

Dr Inger Mewbum
Twitter - your help please? Does your university do good social media

Stan Van Praet
@ReseardlUGent @ugent How do you link your ORCID to your LinkedIn profile?
#struggling #shouldbepossible

Research@UGent

training? Looking for best practice. Pis RT! #phdchat [ @StanVanPraet Is quite low tech. You add your LinkedIn details to
‘websites'.
Additional ly you might add a link to your Biblio profile to LI
Jo Vandesompele o

I've only heard YES! @ResearchUGent -y

REISEARCH

-7

Research@UGent add

@jvdesomp So happy to have you as my
number one fan :-)

Stan Van Praet
@ReseardlUGent OK, I thought it would be more advanced, oeps. Ideafor

future update:@ORCID_Org ? Iw ill do this as well UGent. #Thanks !
Research@UGent

@StanVanPraet And don't forget your twitter account ;-

)

Stan Van Praet 0 MH_]]:EL

@ResearchUGent Was added as first! ;-)
#ofcourse

Gabriel Neuman added you to list gneuman/exce!lentes-twitteros

Marina Arnaldos O,rts
@ResearchUGent whoever is writing these updates is a comedic

g,enius, lactually s,earch for them ev,ery other day

TGENT



o Underrepresentation of predocs,
overrepresentation of professors

oUnderrepresentation of medical, applied and
exact sciences, overrepresentation of social
sciences

oFew women and international (cf. professorial
make-up)

o Average age 36

Make-up of our Twitter
community



UNIVERSITEIT
GENT

o Social media has 'rules’

You get what you give
Interaction
Authenticity

Rules do notn::ean control’
0 -voicernatters

o Organisational know-how

Ownership of expertise
Bonus atworkshops

o Acknowledge pitfalls

Limits to academic freedom
Accelerated Academy




-

RESEARCH
FGOENT

Thank you!

Esther De Slnet

Senior Research PolicyAdvisor

Research Department
Ghent University

@sterretje8
@ResearcllUGent

©2016




'‘Close encounters of a different kind:
Social media as a multipurpose tool
for Research Administrations’

PROMOTE YOUR RESEARCH

Emma Fadden & Liam Cleere

‘-
-------



Key Action

“ Enhance the discoverability of our
research through effective use of
research repositories and a range of
tools for dissemination ”

Source: UCD Research and Innovation Strategy 2015 - 2020



WHY

For research to be found, it needs to be
discoverable on the web

Google js the number one place people go to
on the web to find out information

Presence on online channels will boost the
visibility of RESEARCH and RESEARCHER in
the search results



Google Ron Pinhasi UCD I

Al Nows images Maps Videos More « Search lools

About 761 results (0.55 seconds)

UCD School of Archaeology: Promeon Pinhasi ® ————————— School website
www.ucd e/

Ronﬂnh.lmdmﬁhmwhun&mnﬁum.m

Canada (1996), His MA from Katholike University Leuven, Belgium ( 1997) ..

A very warm welcome to Prof Ron Pinhasi,. .-UCDSehool... e

hitps:/iwww.facebook com/permalink.php?story_fbid.. id...
A vacy warm welcome 1o Prof Ron Pinhasl, WMMMWMMM

position hera in UCD School of Archasology. Formery of UCC, Prof..

Congratulations to Prof Ron Pinhasi, on... - UCD School of ... ® A‘ , Facebook
https.//www. facebook com/permalink. php?id=138793279477130... v

Congratulations 10 Prof Ron Pinhasl, on his new paper in the Journal of Human
Evolution, whare radiocarbon dating suggests that Neanderthals did not. .

Prof. Ron Pinhasi in the Irish Times... - UCD School of ... L
hitps//www.facebook.comVpermalink.php?story fid.. Jd... «

UCD School of Archaeology. June 13, 2013 - Dublin, Ireland -, Prof. Ron Pinhasi in the

kish Times today... Is distinctive DNA marker proof of ancient genocide?

The Team - PINHASI-ERC - Google Sites o

hitpsJisites. google com/site/pinhasiercthe-team ~

Ron Pinhasi is an Associate Professor, School of Archaeology, University College . 2
Dublin and Adjunct Assistant Professor in Trinty College Dublin. Ha is the .. === Project Team Website

PINHASI-ERC - Google Sites o
hitps//stes.google comysite/pinhasierchome

For more detadls email: ron.pinhasi@ucd ie ... This project, which is led by Ron Pinhasi

and Is camied out in collaboration with leading European scentists, .

Ron Pinhasi (University Cdlege Dubﬂn. Dublin) on .. @ ~— ResearchGate Profile

www.researchgate. net/profie/Ron_Pinhasl
mnmaumcmmmmmhw
Anthropology, Archaeciogy s on ResearchGate, Read 118 publications, and .

Europeans intolerant to lactose - EurekAlert! ® ————— EUNewsArticle
wwiw.eurekalert org/pub_releases/2014-10/ucd-aei102014.php +

Oct 21, 2014 - According 1o Professor Ron Pinhasi from the UCD Earth Institute and

UCD School of Archaeology, University College Dublin, the joint senior ..

Ron Pinhasi | University College Dublin - Academia.edu @ —— Academia.Edu Profile
: :

eduhitpssitesgooglecomsitepinhasierchome v
Oct 17, 2015 - Ron Pinhasi, University College Dublin, Archacclogy Department,
Faculty Member. Studies Biological Anthropology, Anciont DNA Research, .



}Googe Barry Smyth UCD B

Al tmages News Mapr Videos More Search ool

About 38 100 results (0 49 seconds)

Barry Smyth - Computer Scientist, Entrepreneur, First-Time ... @ i About.me - Aggregated Profile Page
about me/darry smyth v

About.me makes & sasy for you 1 learm about Barry Smyth's background and . f'ma

Professor of Computer Scence at University College Dublin where |

Prof, Barry Smyth | The Insight Centre for Data Analytics [ 2 +— Insight Centre - Centre Website

nOps Siwww. nsight-centre org/usersdarry-smyth «
Blography: Prol. Barry Smyth hoids the Digital Chair of Computer Science in University
College Dublin and ia a Director of the insght Centre for Data Analytics.

Barry Smyth | UCD School of Computer Science @ i csiweb - School Website

Prof. Barry Smyth hoids the Digital Chair of Comgputer Science n University College
Dublin. He is the Director of CLARITY: The Cantre for Sensor Web .

mmmwmwﬂmaum L23 i— ucd.ie - News story on university website
www.ucd e/ Jprofessorbarrysmythnamed2014sfiresearchoroltheyear! «
Nov 3, 2014 - Minister for Skils, Research and innovation, Damien English TD has

named UCD's Professor Barry Seyth as the 2014 Sclence Foundation .

UCD Professor Barry Smyth named SF1 Researcher of the ...
www.ucd e Mtnmm
Nov 4, 2014 - In recognition of his exceptional roh

contridution 10 the irish sclentific community, mmmmm

WB-'VS“M‘ UCD School of Computer 3""’ ® ————————— Academic Profile
cs.

mmmmamm School of Computer

Science Science Centre - North Belfleld Dublin & Tel: +353 1 7952473

barrysmyth (@barrysmyth) | Twitter ® t O Twitter

https /NMwitter comdarrysmyth W
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WHY

Optimising the discoverability of research outputs is
important for:

* Dissemination of knowledge

* Raising public understanding of research outcomes
and impacts

* Enhancing visibility (of research and researcher)

* Improving citation rate and overall impact



WHAT
did we deliver?

A dedicated online destination to help researchers
promote their research for greatest impact

Website: www.ucd.ie/PromoteYourResearch

UCD Guide on Promoting Your Research for Greatest Impact
(downloadable PDF)

Automated Twitter feed for Schools and departments in UCD to tweet
their latest research publications


http://www.ucd.ie/PromoteYourResearch

WHO

All researchers in UCD, regardless of discipline or
level
Research managers and administrators

Two distinct personas:

* New to this
 Ready to get started



www.ucd.ie/PromoteYourResearch

I'M NEW TO THIS - | NEED TO BE CONVINCED I'M READY TO GET STARTED

As global scientific output doubles every nine years, it is more important than ever to Optimising the discoverability of your research on the internet is a great way to

ensure your research stands out. enhance its visibility, citation rate and impact. Read the UCD Guide on Promoting your

Research for greatest impact.

READ MORE READ MORE



http://www.ucd.ie/PromoteYourResearch

I'm new to this
| need to be convinced

You are here:

“ Global scientific output is doubling every nine years, so it is more important than ever to ensure your research publications are easily discoverable.

Traditional methods for promoting your research, although not the focus of this site, continue to be of primary importance. These include:

e Presenting your research at conferences

e Publishing it in a high quality printed journal or book

e Keeping your Researcher Profile up to date (viathe UCD RMS Profiles system)

e Communicating your research to diverse audiences, including the media and public. Initiatives such as Media Training for researchers, which is run by UCD University Relations, and Straight Talking
Science support researchers in honing the skills required for effective communication.

In addition, there are a multitude of online strategies that can be employed to supplement the traditional methods and help your research outputs to stand out from the crowd, for example:

¢ Making your research discoverable online

¢ Building your online presence

Still not convinced?

e Ten compelling reasons for researchers to use online channels

As with any new approaches there are also things to avoid:

¢ Social media pitfalls



I'm ready to get started

You are here:

4 I'm ready to get started

‘ ‘ Optimising the discoverability of your research on the internet is a great way to enhance its visibility, citation rate and impact.

Throughout the three stages of this guide, PREPARE, PROMOTE and MONITOR, we will show how social media and online dissemination tools can be used to boost the profile of your research.

©

Prepare Promote Monitor

Preparing for Publication Dissemination of publications and other research outputs Keeping track of your research output

Download PDF

Click here to download a PDF version of the 'UCD Guide on Promoting your Research for Greatest Impact'




PREPARE

Preparing for publication

You are here:

» |'m ready to get started 1 PREPARE: Preparing for publication

“ Choosing the right publication outlet in which to publish your work is one of the most important decisions you will make in relation to the dissemination of your research. You should be targeting the

top journals that are relevant to your work. Also, write a clear and concise abstract, using words that you would like readers to associate with your research, to explain the work and the key findings.

[l Key Steps Q Read More 7 Training & Support y Download PDF

Journal Articles

* Establish your author name: consistency enhances retrieval Choose the right journal
* Use a standardised institutional affiliation and address, such as University College Dublin, School of
Mathematics and Statistics, Dublin 4, Ireland

* Discuss with senior colleagues or mentors
* Assign keywords, especially to the title and abstract. Remember to use the words that someone searching in g

* Check discipline-specific lists of top journals, such as the FT45 in Business
Google would use to find your research P P Pl

. . . . ) . * Check which journals are contained in key databases, such as Scopus
* Agood title and abstract are very important to ensure the work is retrievable via search engines of those

* Consider your key references and the most highly cited papers and authors in your area, and look at the
searching for your work b4 Y ghly pap yol

journals in which they appear
* Make sure your co-authors are the right team to prepare the publication. The involvement of international ! vapp

* Look at journal scope and editorial board

and industry co-authors can be useful in promoting the work . . 3 o L
* Investigate journal impact factors (check Thomson Reuters’ Journal Citation Reports and Elsevier's

¥ Getan ORCID ID (Open Research and Contributor ID). Publishers are promoting use of this ID to address
Sclmago Journal & Country Rank)

the name ambiguity problems - ORCID provides a single and unique identifier for each researcher which is o .
* Qther factors to check are acceptance (can vary from 5% - 95%) and rejection rates, turnaround times,

linked to your research output . »
open access provision and other terms and conditions

Books and Book Chapters



This guide along with the website

highlight some of the tools you can use to

 MONITOR

your research.




Automated Twitter Feed

1. Collection 2. RSS 3. TwitterFeed 4. Measurement

Altmetric

RSS publication

MResearch ¢ feed for each
anagemen hool
System — latest School and TwitterFeed Measure effects
Centre .
publication profiles for each
records School and

Centre to target
communication



High Altmetric Scores from High Impact Journals

CEEN Explore my institution  Help Anonyrr

Score

Articles at Total Total Median Articles in past 1y Journal

W | Nature

3263 || L Add to filters

Physical Review Letters
Add teo filters

Science

19 974 974 17.39 Add to filters
Physics Letters B

47 914 914 3.25 Add to filters
arXiv

124 664 664 1.13 Add to filters

= - s ) n 0 PLoS ONE

UL W Add to filters

Lol Nature Communications
B 473 473 462 | || | Add to filters

Science Translational Medicine
: 443 43 - 'III' Add to filters

'| Nature Physics
3 Irr 3rr 3 il Add to filters

350 350 195 Physmgl Review D: Particles Fields Gravitation and Cosmology
Add to filters

1 283 283 A A Pmcee.-t.ilngs of the National Academy of Sciences of the United States of America
I Add to filters
53 268 268 135 Journal of High Energy Physics

Add to filters



Altmetric for Institutions
A measure of societal impact?

Altmetric EXp'OI’EI’ My workspaces [E=IelERGEREIEN Explore my institution  Help

SUMMARY News Blogs Twitter Facebook Wikipedia

Title Genome-wide patterns of selection in 230 ancient Eurasians.

Published in Mature, November 2015

Dol 10.1038/nature16152 & e

PubmedID 26595274 &

Authors lain Mathieson, losif Lazaridis, Nadin Rohland, Swapan Mallick, Nick Pattersan, Songi

Number of articles

College Number of papers with DOIs | mentioned in social media
Health and Agricultural Sciences 7,410 2,546
Science 4,490 1,314
Engineering and Architecture 1,616 210
Social Sciences and Law 757 282
Business 274 63
Arts and Humanities 114 21

Coverage in Altmetric for Institutions is problematic due to its bias toward counting references
with Digital Object Identifiers (DOls)



Overall results to date

* Very positive reaction

 Widespread use of the ‘Promote your
research’” website

* Improving Social Media profile

Chart of mentions of 4,146 matched articles from 2nd April 2014 to 1st April 2016

pr May Jun Jul "4 Aug Sep Ot Mow Dec Jan Feb Mar Apr May Jun Jul" 15 Aug Sep Oc |

Source: Altmetric Explorer



Supporting academics with

social media: reflections from
REF2014

Julie Bayley
Coventry University
Health Psychology Researcher
(Formerly) Research Impact Officer
Winner ARMA 2015 Impact award



My perspective

Academic Research impact officer
* Applied researcher >10 years * Training and capacity building

* Health psychology / behaviour e Skills development
change interventions

 Work returned in REF2014

* Sexual Health impact case study
(UoA3) * Pathways

e Strategy planning
* Bid writing

* Path logic / behaviour change



Research Excellence Framework (2014)
definition of impact:

‘For the purposes of the REF, impact is defined as
an effect on, change or benefit to the economy,
society, culture, public policy or services, health,
the environment or quality of life, beyond
academia’

AND this must be proven with evidence



Research Excellence Framework (2014)
definition of impact:

‘For the purposes of the REF, impact is defined as
an effect on, change or benefit to the economy,
society, culture, public policy or services, health,
the environment or quality of life, beyond
academia’

AND this must be proven with evidence



On being an academic in social media

* Increasing visibility and sector e Putting “head above parapet”
presence  Concerns over “what can be said” /

* Developing a ‘voice’ institutional rules

 Communicating research * |[nviting challenge

* Networking * Time and workload

* Encouraging readership and citations * Not worthwhile

* Monitoring sector * Historically unnecessary

» Advertising posts / PhDs / research * Technophobia

* Increasing immediacy



What we learnt from REF

* Social media important part of impact pathway
* Twitter
* Facebook

e Correlation between altmetrics and citations
* Particularly relevant to public / proliferated impact



* Dissemination # impact

* Social media metrics # impact
* Citations # impact

* Visibility # impact

* Social media is part of the pathway and a means to make
work visible; it is not impact itself

* Metrics show attention but not impact
* Academic audience



Supporting academics

* Focus on function of social media and how it can best fit the research
* Help determine the best platform(s)

* Discuss the aims of social media engagement for a project

* Discourage generic ‘will use social media’ statements

* Develop a tailored social media strategy

* Break the assumption that social media = impact

* Be clear on what metrics can tell us and what they cannot



What works™

* Live tweeting conferences (especially screen shots)

e Using tweets as a means to drive traffic (eg. including links)
* Not mixing work and personal too much

* Creating links ahead of conferences / events

* Flagging a new paper / event

* Clear profile

* Monitoring metrics but not being beholden to them.

* Knowing your audience

* Working smartly — clear hashtags, single links

*Not an RCT. Frankly, not even evidence based. But seems to work. Pretty well. Generally. It got me here
today anyway.



Thoughts for you

« What might be stopping your academics from using social
media?
* le. is technical ability the main reason or is it attitude?
* What may encourage them to use it?
* Training? Proof it works? Scheduling tools?

* For any given project / programme, what will be useful?

* What provision do you have institutionally for skill
development and embedding into the research process?
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Questions?



