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Why?









WishList

ÅTo develop an inclusivecommunity

ÅTo be a mix of items
o Noticeboard

o Notes & Advice

o Humour

o Commentary

ÅTo appeal to both an internal/externalaudience

ÅTo be easy toupdate

ÅTo respond quickly to events

ÅTo be free from ǘƘŜ ΨǇŀǊǘȅƭƛƴŜΩ



Exemplar



First Iteration (2009-14)

Basictemplate:  
muted colours,  

reassuring  
design

Storiestended  
to be  

inoffensive

Stories  
published infull  
on front page

Use of  
pictures to  

break up text

Twitter  
addedlater  

to add  
immediacy

Index: only
archive in
dateorder



Second Iteration (2014-)

Simpler, less  
cluttered  
template

Only two most  
recent stories  
on front page

Stories cutoff  
after first  
paragraph

Stories  
indexedby  
type

Ψ[ǳŎƪȅ ŘƛǇΩ  
selectionfrom  
the archive



Statistics

ϝb. 5ƻŜǎƴΩǘ include posts read via RSSfeed



Statistics

Å777posts

ÅLeast visited: generallyΨƴƻǘƛŎŜǎΩ

ÅMost visited: generallyΨƘǳƳƻǳǊΩ

ïBut some ΨŎƻƳƳŜƴǘŀǊȅΩ and ΨƴƻǘŜǎΩ score highly if  
focusing on hot topic (eg metrics, open access,  
writing a goodapplication)



Statistics



Statistics



Benefits

ÅRaising profile & connecting with wider  
community
ïMaking contacts: eg Times Higher, Research  

Fortnight, ARMAMentor

ïΨWƻƛƴƛƴƎ the ŎƻƴǾŜǊǎŀǘƛƻƴΩΦ Being aware of  
issues/activities at a much earlierstage
ÅInfluencing/beinginfluenced

ïRaising awareness of Kent

ÅOutlet for ideas, frustrations,creativity

ÅLǘΩǎ not going to goaway



Difficulties

ÅGettingstarted

ÅBeingconsistent
ïTone, quality,quantity

ÅCommitment
ïKeeping track of issues: ΨŀƭǿŀȅǎƻƴΩ

ïAdditional ΨŘǳǘȅΩ ǘƻ keep blog updated

ÅJudging thelimits
ïΨhǾŜǊǎƘŀǊƛƴƎΩ

ïInsulting/slandering



If ̧ ƻǳΩǊŜ Thinking AboutLǘΧ

ÅDoit

ÅButconsider

ïDo you havetime?

ïDo you havematerial?

ïWill your institution allow you?

ÅYou ŘƻƴΩǘ have to do it all now, or ever



Phil Ward
University of Kent
01227 827748
p.ward@kent.ac.uk
http://fundermental.blogspot.com
http://twitter.com/frootle

mailto:p.ward@kent.ac.uk
http://fundermental.blogspot.com/
http://twitter.com/frootle


Case 2: Twitter account @ResearchUGent (Esther De Smet)
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Mult i -channelapproach



ChoosingTwitter Research@U Gent
@Res.earchUGent
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Online collaboration: Scientists and the social  
network, Richard Van Noorden, Nature 512, 126ς
129 (14 August2014)



o Extra channel

o Filling the void

o More than press releases andsuccess

o Real-life science

o Context

o Different voice
o More than facelessadmin

o Making policy engaging

o Modern academic
o Digital presence

o Open science: collaboration & sharing

o Online community > offline community
o Beyond the usualsuspects

o Solidarity





MAR 2016 SUMMARY

Tweets Tweet impressions

242 248K

Profile visits Mentions

3,522 138

Newfollowers

164 72,402
ACCOUNTSREACHED
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Results



Impressions 13,915

Totalengagements 234

146

31

23

16

9

Media engagements  

Likes

Retweets

Detail expands  

Hashtag clicks  

Profile clicks  

Link clicks

7

2

Research@UGent @ResearchUGent

Sending love to everyone affected by
#BrusselsAttacks . Stay calm and safe. Let  

love rule.pic.twitter.com/bfxl3XAPl3

Yves Sagaert @Yvessagaert 5d

After many revisions of my  

research paper, the pmfessm  

finally says: it's good what you  

have written, but write it again.

#PhDLife

Details . . 'l". i Å . . .

. Research@UGent @Researc ... 5d

?-.     -" @YvesSagaert We  feelfor you.

Hang in tllere!  

pietwitter.com/sMMku7 4009

Åview

Yves Sagaert

@YvesSagaert

@ResearchUGent Thanks for  

your support!
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Philippe Smet @pfsmet  16h

@lcoenye @ugenlbiblio @ResearchUGent Schitterend! Dan zal ik het voor de

BOF-PhD-aanvraag een  laatste keer manueel doen, met de glimlach ;)

... View conversation

But it' s  
essential ly  
about somuch  
more t han  
number s

Sven Mueller @...  3 Dec  15, 12:05pm

Hi, Iam still a llitUe co.,....................u.!!-..1..La...... ,

use of @s and #. In

Psychology we made  

crowdfunding video t  

of abuse recover quic  

use of cognitive traini  

chance you could pie.  

spread this with a re  

have a look at the vid  

what you think. We w  

it! Thanks so much!s

Sven Mueller @s... 3 Dec 15, 6:10pm  

Super, thank you!!Yes, Imight come  

back to you regarding that while I

am still figuring it all out. At the  

moment, it is just me but as the  

group is growing it might become

quitehelpful.

Research@UGen ... 3 Dec 15, 4:36pm

I'm on it! By the way, if you ever  

need twitter training (e.g.for the

research group), let me knowil  

Happy to organise it

thibaut renson1 ...  19 Feb 16, 9:15am

Bedlanld voor mijn stuk op te pilklken!I

Tom Coenye @tcoenye  16h

@pfsmet Demoversie is ondertussen getest (en goed bevonden!), uitrol komt er  

binnenkort aan! @ugentbiblio @ResearchUGent

View conversation

Dag Esther,

Ik wou je nog eens beda nke111  voor de social media-su pport ( het werktwel),!

N  u  moet i k mij111    media presence nog wat optimalisere111 (en de jo u rna l isten moete111  Iere111  meer i nteress.a111te  quotes te gebruiken} ;-JPieter

Philippe Smet @pfsmet  16h

Liefste @ugentbiblio, zouden jullie export-tool kunnen maken voor BOF  

aanvragen (inclkwartiel, rank > 2014)? Dikke #merci! @ResearchUGent

Veel da nk a lweer voor retweet:ik merk aan de site dat er  

si n dsdi en al meer bezoekers zijn  dan op a nd'ere dagen©

Veel groeten

.!J          urgen



.. ," Research@UGent ResearchUGent ·  Mar 17

Maybe you should ask my 'custome rs'? ;-)1'·xr:
if'

ÅStan Van Praet ©StanVanPraet · Mar 16

@ReseardlUGent @ugent How do you link your ORCID to your Linkedln profile?

#struggling #shouldbepossible

Dr Inger Mewbum @thesiswhisperer

Twitter - your help please? Does your university do good social media  

training? Looking for best practice. Pis RT! #phdchat

t.'l ÅÅÅ

- ·
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J o  Vandesompele ""'jvdesomp · Mar 17

I've only  heard YES! @ResearchUGent

t·,,;Y@r_,   @StanVanPraet  Is quite low tech. You add your Linkedln details to

'websites'.

Additional ly you might add a link to your Biblio profile to LI

ÅÅÅ

ÅStan Van Praet ©StanVanPraet · Mar 16

@ReseardlUGent OK, I thought it would be more advanced, oeps. Idea for  

future update @ORCID_Org ? Iw ill do this as well UGent. #Thanks !

t."l ÅÅ

Research@UGent @ResearchUGent  · Mar 16

t.'l ÅÅÅ

REl5EARCH
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Research@UGent
@ResearchUGent

Research@UGent @ResearchUGent  · Mar 16

@StanVanPraet And don't forget your twitter account ;-

)

,..Å r

..,,.-·.:r·r
111 ÅÅÅ

@jvdesomp So happy to have you as my  

number one fan :-) Stan Van Praet
@StanVanPraet

0 1¥11+11+1

E  Gabriel Neuman added you to list gneuman/exce!lentes-twitteros

@ResearchUGent Was added as first! ;-)

#ofcourse

12:42 PM - 16 Mar2016

. . .  In reply to Research@UGent

,   Marina Arnaldos O,rts @MarinaArnaldosO  ·  23 Apr 2015

@ResearchUGent whoever is writing these updates is a comedic  

g,enius, Iactually s,earch for them ev,ery other day

But it's
essenti ally
about som·uchnumbers e
more than
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o Underrepresentation of predocs,  
overrepresentation of professors

oUnderrepresentation of medical, applied and  
exact sciences, overrepresentation of social  
sciences

oFew women and international (cf. professorial  
make-up)

o Average age36



o Socialmediahas' ru les '
You getwhat you give
Interact ion
Authenticity
Rules do not n::ean control '

o ·voicernatters

o Organisationalknow-how
Ownership of expertise  
Bonus at workshops

o Acknowledgepitfalls
Limits to academicfreedom  
AcceleratedAcademy
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Thankyou!

Esther De S1net

Senior Research PolicyAdvisor

Research Depar tment   
GhentUniversity

@sterretje8
@Researcl1UGent
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'Close encounters of a different kind: 

Social media as a multipurpose tool 

for Research Administrations' 

PROMOTE YOUR RESEARCH

Emma Fadden & Liam Cleere



Key Action

ò Enhance the discoverabilityof our 
research through effective use of 

research repositories and a range of 
tools for disseminationó

Source: UCD Research and Innovation Strategy 2015 - 2020



WHY
social media for dissemination?

For research to be found, it needs to be 
discoverable on the web

is the number one place people go to 
on the web to find out information 

Presence on online channels will boost the 
visibility of RESEARCH and RESEARCHER in 
the search results







WHY
optimise research outputs?

Optimising the discoverability of research outputs is 
important for: 

ÅDissemination of knowledge  
ÅRaising public understanding of research outcomes 

and impacts
ÅEnhancing visibility (of research and researcher)
ÅImproving citation rate and overall impact



WHAT
did we deliver?

A dedicated online destination to help researchers 
promote their research for greatest impact

Website: www.ucd.ie/PromoteYourResearch

UCD Guide on Promoting Your Research for Greatest Impact 
(downloadable PDF)

Automated Twitter feed for Schools and departments in UCD to tweet 
their latest research publications

http://www.ucd.ie/PromoteYourResearch


WHO
are these resources for?

All researchers in UCD, regardless of discipline or 
level
Research managers and administrators

Two distinct personas: 
ÅNew to this 
ÅReady to get started



www.ucd.ie/PromoteYourResearch

http://www.ucd.ie/PromoteYourResearch





