
Close encounters of a different kind: 
Social Media as a multipurpose tool 
for Research Administrators – Four 

case studies  





A Case Study:

Phil Ward  

Deputy Director  

University of Kent



Why?









Wish List

• To develop an inclusive community

• To be a mix of items
o Noticeboard

o Notes & Advice

o Humour

o Commentary

• To appeal to both an internal/external audience

• To be easy to update

• To respond quickly to events

• To be free from the ‘party line’



Exemplar



First Iteration (2009-14)

Basic template:  
muted colours,  

reassuring  
design

Stories tended  
to be  

inoffensive

Stories  
published in full  

on front page

Use of  
pictures to  

break up text

Twitter  
added later  

to add  
immediacy

Index: only
archive in
date order



Second Iteration (2014-)

Simpler, less  
cluttered  
template

Only two most  
recent stories  
on front page

Stories cut off  
after first  
paragraph

Stories  
indexed by  
type

‘Lucky dip’  
selection from  
the archive



Statistics

*NB Doesn’t include posts read via RSS feed



Statistics

• 777 posts

• Least visited: generally ‘notices’

• Most visited: generally ‘humour’

– But some ‘commentary’ and ‘notes’ score highly if  
focusing on hot topic (eg metrics, open access,  
writing a good application)



Statistics



Statistics



Benefits

• Raising profile & connecting with wider  
community
– Making contacts: eg Times Higher, Research  

Fortnight, ARMA Mentor

– ‘Joining the conversation’. Being aware of  
issues/activities at a much earlier stage
• Influencing/being influenced

– Raising awareness of Kent

• Outlet for ideas, frustrations, creativity

• It’s not going to go away



Difficulties

• Getting started

• Being consistent
– Tone, quality, quantity

• Commitment
– Keeping track of issues: ‘always on’

– Additional ‘duty’ to keep blog updated

• Judging the limits
– ‘Over sharing’

– Insulting/slandering



If You’re Thinking About It…

• Do it

• But consider

– Do you have time?

– Do you have material?

– Will your institution allow you?

• You don’t have to do it all now, or ever



Phil Ward
University of Kent
01227 827748
p.ward@kent.ac.uk
http://fundermental.blogspot.com
http://twitter.com/frootle

mailto:p.ward@kent.ac.uk
http://fundermental.blogspot.com/
http://twitter.com/frootle


Case 2: Twitter account @ResearchUGent (Esther De Smet)
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Multi-channel approach



Choosing Twitter Research@U Gent
@Res.earchUGent
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Online collaboration: Scientists and the social  
network, Richard Van Noorden, Nature 512, 126–
129 (14 August 2014)



oExtra channel

o Filling the void

o More than press releases and success

o Real-life science

o Context

o Different voice
o More than faceless admin

o Making policy engaging

o Modern academic
o Digital presence

o Open science: collaboration & sharing

o Online community > offline community
o Beyond the usual suspects

o Solidarity





MAR 2016 SUMMARY

Tweets Tweet impressions

242 248K

Profile visits Mentions

3,522 138

Newfollowers

164 72,402
ACCOUNTS REACHED
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Results



Impressions 13,915

Totalengagements 234

146

31

23

16

9

Media engagements  

Likes

Retweets

Detail expands  

Hashtag clicks  

Profile clicks  

Link clicks

7

2

Research@UGent @ResearchUGent

Sending love to everyone affected by
#BrusselsAttacks . Stay calm and safe. Let  

love rule.pic.twitter.com/bfxl3XAPl3

Yves Sagaert @Yvessagaert 5d

After many revisions of my  

research paper, the pmfessm  

finally says: it's good what you  

have written, but write it again.

#PhDLife

Details . . 'l". i • . . .

. Research@UGent @Researc ... 5d

?-.     -" @YvesSagaert We  feelfor you.

Hang in tllere!  

pietwitter.com/sMMku7 4009

• v i ew

Yves Sagaert

@YvesSagaert

@ResearchUGent Thanks for  

your support!

/ &

111111
UNIVERSITEI

T  GENT

Philippe Smet @pfsmet  16h

@lcoenye @ugenlbiblio @ResearchUGent Schitterend! Dan zal ik het voor de

BOF-PhD-aanvraag een  laatste keer manueel doen, met de glimlach ;)

... View conversation

But it's  
essentially  
about so much  
more than  
numbers

Sven Mueller @...  3 Dec  15, 12:05pm

Hi, Iam still a llitUe co.,....................u.!!-..1..La...... ,

use of @s and #. In

Psychology we made  

crowdfunding video t  

of abuse recover quic  

use of cognitive traini  

chance you could pie.  

spread this with a re  

have a look at the vid  

what you think. We w  

it! Thanks so much!s

Sven Mueller @s... 3 Dec 15, 6:10pm  

Super, thank you!!Yes, Imight come  

back to you regarding that while I

am still figuring it all out. At the  

moment, it is just me but as the  

group is growing it might become

quitehelpful.

Research@UGen ... 3 Dec 15, 4:36pm

I'm on it! By the way, if you ever  

need twitter training (e.g.for the

research group), let me knowil  

Happy to organise it

thibaut renson1 ...  19 Feb 16, 9:15am

Bedlanld voor mijn stuk op te pilklken!I

Tom Coenye @tcoenye  16h

@pfsmet Demoversie is ondertussen getest (en goed bevonden!), uitrol komt er  

binnenkort aan! @ugentbiblio @ResearchUGent

View conversation

Dag Esther,

Ik wou je nog eens beda nke111  voor de social media-su pport ( het werkt wel),!

N  u  moet i k mij111    media presence nog wat optimalisere111 (en de jo u rna l isten moete111  Iere111  meer i nteress.a111te  quotes te  gebruiken} ;-J Pieter

Philippe Smet @pfsmet  16h

Liefste @ugentbiblio, zouden jullie export-tool kunnen maken voor BOF  

aanvragen (inclkwartiel, rank > 2014)? Dikke #merci! @ResearchUGent

Veel da nk a lweer voor retweet:ik merk aan de site dat er  

si n dsdi en al meer bezoekers zijn  dan op a nd'ere dagen ©

Veel groeten

.!J          urgen



.. ," Research@UGent ResearchUGent ·  Mar 17

Maybe you should ask my 'custome rs'? ;-)1'·xr:
if'

• Stan Van Praet ©StanVanPraet · Mar 16

@ReseardlUGent @ugent How do you link your ORCID to your Linkedln profile?

#struggling #shouldbepossible

Dr Inger Mewbum @thesiswhisperer

Twitter - your help please? Does your university do good social media  

training? Looking for best practice. Pis RT! #phdchat

t.'l •••
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J o  Vandesompele ""'jvdesomp · Mar 17

I've only  heard YES! @ResearchUGent

t·,,;Y@r_,   @StanVanPraet  Is quite low tech. You add your Linkedln details to

'websites'.

Additional ly you might add a link to your Biblio profile to LI

•••

• Stan Van Praet ©StanVanPraet · Mar 16

@ReseardlUGent OK, I thought it would be more advanced, oeps. Idea for  

future update @ORCID_Org ? Iw ill do this as well UGent. #Thanks !

t."l ••

Research@UGent @ResearchUGent  · Mar 16
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Research@UGent
@ResearchUGent

Research@UGent @ResearchUGent  · Mar 16

@StanVanPraet And don't forget your twitter account ;-

)

,..• r

..,,.-·.:r·r
111 •••

@jvdesomp So happy to have you as my  

number one fan :-) Stan Van Praet
@StanVanPraet

0 1¥11+11+1

E  Gabriel Neuman added you to list gneuman/exce!lentes-twitteros

@ResearchUGent Was added as first! ;-)

#ofcourse

12:42 PM - 16 Mar2016

. . .  In reply to Research@UGent

,   Marina Arnaldos O,rts @MarinaArnaldosO  ·  23 Apr 2015

@ResearchUGent whoever is writing these updates is a comedic  

g,enius, Iactually s,earch for them ev,ery other day

But it's
essentially
about so m·uchn u mb ers e
more than
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o Underrepresentation of predocs,  
overrepresentation of professors

oUnderrepresentation of medical, applied and  
exact sciences, overrepresentation of social  
sciences

oFew women and international (cf. professorial  
make-up)

o Average age 36



o Social media has ' ru les '
You get what you give
Interaction
Authenticity
Rules do  not n::ean control '

o ·voice rnat ters

o Organisational know-how
Ownership of expertise  
Bonus at workshops

o Acknowledge pitfalls
Limits to academic freedom  
Accelerated Academy
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Thank you!

Esther  De S1net

Senior  Research PolicyAdvisor

Research Depar tmen t   
Ghent University

@sterretje8
@Researcl1UGent
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'Close encounters of a different kind: 

Social media as a multipurpose tool 

for Research Administrations' 

PROMOTE YOUR RESEARCH

Emma Fadden & Liam Cleere



Key Action

“ Enhance the discoverability of our 
research through effective use of 

research repositories and a range of 
tools for dissemination”

Source: UCD Research and Innovation Strategy 2015 - 2020



WHY
social media for dissemination?

For research to be found, it needs to be 
discoverable on the web

is the number one place people go to 
on the web to find out information 

Presence on online channels will boost the 
visibility of RESEARCH and RESEARCHER in 
the search results







WHY
optimise research outputs?

Optimising the discoverability of research outputs is 
important for: 

• Dissemination of knowledge  
• Raising public understanding of research outcomes 

and impacts
• Enhancing visibility (of research and researcher)
• Improving citation rate and overall impact



WHAT
did we deliver?

A dedicated online destination to help researchers 
promote their research for greatest impact

Website: www.ucd.ie/PromoteYourResearch

UCD Guide on Promoting Your Research for Greatest Impact 
(downloadable PDF)

Automated Twitter feed for Schools and departments in UCD to tweet 
their latest research publications

http://www.ucd.ie/PromoteYourResearch


WHO
are these resources for?

All researchers in UCD, regardless of discipline or 
level
Research managers and administrators

Two distinct personas: 
• New to this 
• Ready to get started



www.ucd.ie/PromoteYourResearch

http://www.ucd.ie/PromoteYourResearch










Automated Twitter Feed

Research 
Management 

System – latest 
publication 

records

1. Collection 2. RSS 3. TwitterFeed 4. Measurement

RSS publication 
feed for each 
School and 

Centre
TwitterFeed

profiles for each 
School and 

Centre to target 
communication

Measure effects



High Altmetric Scores from High Impact Journals



Altmetric for Institutions
A measure of societal impact?

UCD’s highest scoring publication is from the School of Archaeology

Coverage in Altmetric for Institutions is problematic due to its bias toward counting references 
with Digital Object Identifiers (DOIs)

College Number of papers with DOIs
Number of articles 

mentioned in social media

Health and Agricultural Sciences 7,410 2,546
Science 4,490 1,314

Engineering and Architecture 1,616 210
Social Sciences and Law 757 282

Business 274 63
Arts and Humanities 114 21



Overall results to date

• Very positive reaction
• Widespread use of the ‘Promote your 

research’ website
• Improving Social Media profile

Source: Altmetric Explorer



Supporting academics with  
social media: reflections from  

REF2014
Julie Bayley  

Coventry University

Health Psychology Researcher  

(Formerly) Research Impact Officer  

Winner ARMA 2015 Impact award



My perspective

Academic

• Applied researcher >10 years

• Health psychology / behaviour  
change interventions

• Work returned in REF2014
• Sexual Health impact case study  

(UoA3)

Research impact officer

• Training and capacity building

• Skills development

• Strategy planning

• Bid writing

• Pathways

• Path logic / behaviour change



Research Excellence Framework (2014)  
definition of impact:

‘For the purposes of the REF, impact is defined as  
an effect on, change or benefit to the economy,  
society, culture, public policy or services, health,  

the environment or quality of life, beyond  
academia’

AND this must be proven with evidence



Research Excellence Framework (2014)  
definition of impact:

‘For the purposes of the REF, impact is defined as  
an effect on, change or benefit to the economy,  
society, culture, public policy or services, health,  

the environment or quality of life, beyond  
academia’

AND this must be proven with evidence



On being an academic in social media

• Increasing visibility and sector  
presence

• Developing a ‘voice’

• Communicating research

• Networking

• Encouraging readership and citations

• Monitoring sector

• Advertising posts / PhDs / research

• Increasing immediacy

• Putting “head above parapet”

• Concerns over “what can be said” /  
institutional rules

• Inviting challenge

• Time and workload

• Not worthwhile

• Historically unnecessary

• Technophobia



What we learnt from REF

• Social media important part of impact pathway
• Twitter
• Facebook

•Correlation between altmetrics and citations

•Particularly relevant to public / proliferated impact



But…..

• Dissemination ≠ impact

• Social media metrics ≠ impact

• Citations ≠ impact

• Visibility ≠ impact

• Social media is part of the pathway and a means to make  
work visible; it is not impact itself

• Metrics show attention but not impact

• Academic audience



Supporting academics

• Focus on function of social media and how it can best fit the research

• Help determine the best platform(s)

• Discuss the aims of social media engagement for a project

• Discourage generic ‘will use social media’ statements

• Develop a tailored social media strategy

• Break the assumption that social media = impact

• Be clear on what metrics can tell us and what they cannot



What works*

• Live tweeting conferences (especially screen shots)

• Using tweets as a means to drive traffic (eg. including links)

• Not mixing work and personal too much

• Creating links ahead of conferences / events

• Flagging a new paper / event

• Clear profile

• Monitoring metrics but not being beholden to them.

• Knowing your audience

• Working smartly – clear hashtags, single links

*Not an RCT. Frankly, not even evidence based. But seems to work. Pretty well. Generally. It got me here  
today anyway.



Thoughts for you

• What might be stopping your academics from using social  
media?
• Ie. is technical ability the main reason or is it attitude?

• What may encourage them to use it?
• Training? Proof it works? Scheduling tools?

• For any given project / programme, what will be useful?

• What provision do you have institutionally for skill  
development and embedding into the research process?



Questions?


